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The Faculty Manual of Saint Louis University 
 

 
The Faculty Manual is a foundational document setting out, in many respects, the role of the 

faculty in University governance.  It also specifies rights, powers, privileges, and 
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The Jesuit ideal of academic excellence is based on the conception of the person as a free and 
responsible agent capable of making a difference for good or ill in the world. Hence, Saint Louis 
University directs its educational efforts to help students develop as critically reflective and 
socially responsible persons capable of exercising leadership in advancing the cause of human 

good. It pursues this goal by providing an environment in which the intellectual, emotional, 
imaginative, technical, social, religious, and spiritual abilities of students are nurtured and 
strengthened. 
 
The University's undergraduate curriculum involves the humanities, social sciences, natural 
sciences, and technology in a unified effort to challenge students to understand themselves, their 
world, and their relation to God; to make critically informed moral judgments; and to prepare 
intellectually and professionally for their chosen careers. It seeks to engender critical awareness 

of the present as rooted in the past and as moving toward a future in which the nations of the 
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II. Organization of Saint Louis University  
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expenditure of Department funds, for safekeeping Department equipment and supplies, and for 
maintaining an inventory of Department equipment and property. 
 

      d. Assistant Provost for University Libraries 
The Assistant Provost for University Libraries is appointed by the President of the University 
after consultation with the Provost and faculty members (see Sec. III.H.7) and is responsible to 
the Provost for the overall administration of every Library operated by the University except 
those of the School of Law and the Madrid campus. The procedures for the evaluation of the 
Assistant Provost for University Libraries are established by the Provost, following consultation 
with the faculty within his/her jurisdiction.   

 
The Assistant Provost for University Libraries is responsible to the Provost for leadership, 
planning, and administration of the Libraries within his/her jurisdiction so as to fulfill the mission 
of the Libraries and of the University. S/he also serves as coordinator, working with the other 
University Library directors, on matters of interest to all the Libraries. The powers and 
responsibilities of the Assistant Provost for University Libraries are identical to those of Deans in 
these areas: administrative decision-making; establishing policy; ensuring faculty qualifications 

of the Libraries are in compliance with both professional library standards and other standards 
that support accreditation of other University units; appointment of search committees; 
recommendations of initial and emeritus/a faculty appointments, promotion, leaves of absence, 
notices of intent not to renew appointments of Library faculty, and termination; preparation, 
administration, and communication of budgets; determination of faculty workloads; annual 
review of faculty; promotion of professional development; recommendation of merit salary 
increases and other compensation within the limits of available funds; recommendation of 
appointments and renewal of appointments of Library administrators and other administrative 

personnel; appropriate and productive use of building space; and representation of these Libraries 
for development, public relations, and alumni activities. 
 
 

D. University Boards and Committees 
 

  1. University Committee on Academic Rank and Tenure 
The University Committee on Academic Rank and Tenure (UCART) considers and recommends 
to the Provost nominations for promotion and the awarding of tenure. It also reviews all new 
appointments to the faculty as provided in Sec. III.B.1, reviews the College, School, or Library 
evaluation standards for making such appointments as provided in Sec. III.E.3 and recommends 
changes to the Provost, and performs the other duties assigned to it in Sec. III. The Chairperson of 

the University Committee on Academic Rank and Tenure is a tenured Professor appointed by the 
Provost for a three-year term, renewable once, from a list of at least three names recommended by 
the Faculty Senate Executive Committee. The Chair votes on matters before the Committee only 
in the case of tie votes. Re-appointment as chair is made by the Provost on the recommendation 
of the Faculty Senate Executive Committee, following the Provost’s consultation with current 
UCART members.  The Chair may be removed by the Provost only for good cause shown. The 
members of the Committee are ordinarily tenured Professors. The Committee is composed of one 

member of the faculty of each College or freestanding School and of the University Libraries.  
Each member shall be elected by the Faculty Assembly or equivalent group.  Members serve 
three-year terms, renewable once.  If a member is completing an unfilled term for some reason, 
that term will not count toward the member’s full terms. 
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  2. Provost’s Committee on Conflict of Interest  
The Provost’s Committee on Conflict of Interest exercises a major role in implementing the 
University’s Policy on Conflict of Interest, available on the Web site of the Office of Research 

Services Administration. The Committee, which is composed of faculty from across the 
University, meets regularly to review conflicts disclosed pursuant to the Policy on Conflict of 
Interest and reports of conflicts that are referred by the Institutional Review Boards, the Office of 
Research Services Administration, the Technology Transfer Office, the Office of the General 
Counsel, or the Office of the Provost. The Committee is supported by staff who work with the 
Committee and the Offices of the Provost and General Counsel to ensure proper compliance. 
 

  3. Institutional Review Boards (IRBs) 
Saint Louis University has established administrative bodies to protect the rights and welfare of 
human subjects recruited to participate in research activities conducted under the auspices of the 
University.  All Saint Louis University faculty and students who conduct research involving 
human subjects must submit their research protocols to the appropriate Institutional Review 
Board for approval prior to the initiation of research. 

 
Each IRB meets regularly and is composed of faculty affiliated with either the biomedical or 
behavioral/social science disciplines at Saint Louis University. It is incumbent upon academic 
units whose faculty and students make regular use of IRB services to provide well-qualified, 
dedicated members to serve on these Boards, and to provide recognition for those persons’ 
participation. The number of Board representatives from an academic unit and the number of 
active human research protocols which originate from that unit should be generally proportional. 

Aside from University members, representatives from the community also serve on each Board. 
The Provost, with consultation of the Chairpersons of the Boards, appoints the members. Further 
information about the IRBs is available on the Web site of the Office of Research Services 
Administration. 
 

  4. Animal Care Committee  
The Animal Care Committee provides oversight of all ino>dgore x 
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  2. Secondary and Joint Appointments 
A faculty member who possesses the skills and competencies to justify an appointment in another 
academic unit or program may be given either a secondary or a joint appointment, subject to the 

approval of the Provost or designee, upon recommendation of the Department Chairperson or 
comparable administrator of the primary academic unit and the appropriate Deans(s). 
A secondary appointment is non-tenurable, is made for a limited period of time, usually three 
years, and involves no sharing of salary between academic units or programs. Secondary 
appointments are renewable.  They may also be discontinued, with written notice, by the faculty 
member or by the Chairperson or comparable administrator of the secondary academic unit or 
program, after consultation with the Chairperson or comparable administrator of the primary 

academic unit. 
 
A joint appointment is made for an indefinite period of time and does involve sharing of salary 
between academic units, or between academic units and programs. Absent a written exception 
from the Provost, joint appointees holding tenure possess it only in their primary academic unit. 
In cases of termination of a contract for cause during the contract period, the procedure that will 
be followed is described in Sec. III.I.6. Should a faculty member be terminated, all of that 

pers
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A full-time faculty member primarily occupied with work in a Center or Institute that does not 
have its own degree program must have a primary appointment in a School, Department, Center, 
or Institute that does have its own degree program. The primary appointment must be awarded 
using the procedures in Sec. III.B.1. The primary appointment will be listed first in the title for 

such a faculty member, but the Center or Institute will also be given (e.g., Adjunct Associate 
Professor of History in the Center for Interdisciplinary Studies). 
 

  4. The Graduate Faculty 
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proportionately reduced salary may choose phased retirement.  The Faculty Phased- Retirement 
Policy is also available on the Web site of the Office of the Provost. 
 

  5. Emeriti/ae Faculty  
Upon recommendation of the College, School, or Library Rank and Tenure Committee, the 
appropriate Dean or comparable administrator, the Univer
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  4. Tenure-Track and Full-Time Non-Tenure-Track Faculty  
For applications for advancement by tenure-track and full-time non-tenure-track faculty 
members, the recommendation of the College, School, or Library Rank and Tenure Committee, 

or comparable faculty committee, is communicated by the committee to the applicant, who may 
request an explanation and/or written reasons for a negative recommendation. If the faculty 
member decides to continue the application, the recommendation of the committee is forwarded 
to the appropriate Dean or comparable administrator, who forwards it to the University 
Committee on Academic Rank and Tenure, along with all supporting materials, including his/her 
own separate recommendation. For members of the graduate faculty, a separate recommendation 
by the Graduate Dean is also forwarded to the Committee. 

 
The University Committee on Academic Rank and Tenure evaluates applications for 
advancement and tenure using the norms in Sec. III.F and the standards, relative weightings, and 
interpretations described in Sec. III.E.3. The evaluation is based primarily on the documents 
presented to the Committee. However, the Committee may solicit additional information that it 
deems necessary to make an informed decision. If the generation of income, including through 
grants and sponsored programs, is to be a condition for the awarding of tenure or promotion, that 

condition must be explicitly stated in a faculty member’s appointment papers, established through 
an existing practice or policy of which the faculty member has received prior notice, or explicitly 
specified as a Department, School, or College criterion. The Committee will normally complete 
its consideration of applications for advancement and tenure by March 15. 
 
The recommendations of the University Committee on Academic Rank and Tenure are forwarded 
to the Provost, along with all supporting materials. The final decisions rest with the Provost, who 
normally completes the consideration of applications for advancement and tenure by May 1. 

When the Provost does not concur with the Committee’s recommendation, s/he will discuss 
his/her rationale with the Committee prior to making a final decision. When the decision is 
adverse, the applicant may request an explanation or written reasons from the Provost. In 
responding to the request, the Provost may disclose all determinations made during the decision-
making process. The applicant may appeal an adverse decision to the President of the University, 
whose decision is final and not subject to further appeal. 
 

The applicant may withdraw the application for advancement or tenure at any stage of the 
process. 
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An exception to the length of service requirements specified in these norms constitutes an early 
application which must meet the requirements in Sec. III.E.1. 
 
In reviewing the norms for tenure and promotion, applicants should recognize that the items that 

follow are not simply lists of qualifications to be “checked off”; rather, tenure and promotion 
decisions involve professional judgments about the overall merit of an individual’s achievements. 
 
Promotion and tenure decisions are not based on quotas within Divisions, Departments, Schools, 
Colleges, or Libraries. 
 

  1. Instructor  
Appointment to the rank of Instructor presupposes the following qualifications:  
 

a. Possession of adequate training and preparation for teaching or research, as appropriate, 
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and College, School, or Library that the candidate possesses qualities of collegiality, such as the 
ability to work cooperatively and professionally with others. 
 

  3. Associate Professor  
Appointment or promotion to the rank of Associate Professor and the granting of tenure 
presupposes the qualifications for promotion to the rank of Assistant Professor and the following 
qualifications in addition:  
 

a. At least five years of service (in some units, more) at the rank of Assistant Professor at 
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laws (e.g., the Family Educational Rights and Privacy Act of 1974 [FERPA] as amended), 
regarding confidentiality of student records.  
 
Failure to comply with the deadlines for submitting grades may seriously inconvenience students 

and substantially add to the workload of University staff members. Therefore, only very serious 
reasons and the permission of the Department Chairperson or comparable administrator excuse a 
faculty member from the obligation to submit grades by the designated deadlines. 
 
Because of the occasional but important need to recheck student performance, faculty members 
must retain records of student grades for at least three years and sets of final examination papers, 
and other critical graded assignments, for at least six months after the end of a course. 
 

  2. Student Advising 
The University regards teaching as incomplete if it is limited to the classroom, lecture hall, or 
laboratory. All faculty members are expected to advise students about academic matters, as the 
occasion arises either by formal assignment to advising duties or as a necessary supplement to 
classroom contact. Faculty members should provide ample scheduled office hours, as well as 

opportunities for informal discussions, and should encourage students to consult them about 
academic matters. 
 
Faculty members may assist students by discussing personal problems. However, when such 
problems exceed the capabilities of the faculty member, the student should be referred to the 
professional counseling services offered by the University. 
 

  3. Research and Scholarly Activity 
Each faculty member shares with the entire University the responsibility for discovering, 
exploring, and communicating new knowledge. Research and scholarly activity are also essential 
for reinforcing and vitalizing teaching.  
 
No experiment that violates a fundamental human right can ever be justified on the grounds that it 
contributes to truth. Therefore, no such research or scholarly activity may be conducted. Any 

research investigation that involves human subjects must receive prior approval from one of the 
University’s Institutional Review Boards, and any research investigation that involves animal 
subjects must receive prior approval of the Animal Care Committee. 
 
High standards of personal conduct are demanded in order to meet the mission of the University. 
Each faculty member must avoid fraud and other misconduct in research, including fabrication or 
other falsification of data, plagiarism, and deliberate and knowing failure to comply with federal, 

state, or University rules and regulations governing the conduct of research, and other practices 
that seriously deviate from those 
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of these principles, the University has adopted its Policy on Conflict of Interest and Effort-
Reporting Policy, both of which are available on the Web site of the Office of Research Services 
Administration. 
 

Finally, faculty engaged in research and scholarly activity are advised to consult the Intellectual 
Property section of this Manual (Sec. III.H.3) as well as the other policies that appear on the Web 
site of Office of Research Services Administration.   
 

  4. Governance 
The University recognizes the value of faculty participation in the shared governance of the 

University, as described in Sec. III.H.4. Therefore, faculty members are expected to serve on the 
appropriate committees of their Department, their College, School, or Library, the Faculty Senate, 
and the University. They are expected to participate in academic planning and formulation of 
University policies and, to a limited extent, administration of the University. In particular, it is the 
responsibility of the faculty, in consultation with the Dean, to establish standards for the 
admission, transfer, and graduation of students.     
 

  5. University Citizenship 
In their capacity as citizens of the University, faculty members are expected to participate in the 
functional and ceremonial life of the institution. This includes, but is not limited to, service on 
academic and non-academic University advisory and disciplinary boards and attendance at 
commencement events.  Faculty members are also expected to demonstrate the qualities of 
collegiality, such as the ability to work cooperatively and professionally with others, in all aspects 

of academic life. 
 

  6. Extramural Activities  
All full-time faculty members give their full time and attention to their duties at the University 
during the entire academic year (in some cases an entire calendar year, and in others a period of 
from nine to eleven months), unless excused by the appropriate administrator or absent on leave 

or regular vacation. Therefore, no full-time faculty member may be employed in any occupation 
that may interfere with the thorough, efficient, and earnest performance of his/her University 
responsibilities. Specifically, the teaching of any course, beyond those assigned by the 
appropriate officials of the University, is likely to be incompatible with full-time employment and 
must therefore be approved in advance and in writing by the appropriate Dean or comparable 
administrator and the Provost.  
 
Full-time faculty members may, and indeed are encouraged to, engage in extramural research, 

consulting, and scholarly and clinical activity, as long as this activity is proper to their academic 
and University positions and is of benefit to them, their students, the community, and the 
University. Such activities must not interfere with the faculty member’s University obligations 
and expectations. As long as such extramural activities do not, on the average, exceed a total of 
approximately one day a week during the academic year, the faculty member may accept and 
retain financial remuneration for them. To avoid a conflict of commitment, faculty members 
engaging in such extramural activities must notify the Department Chairperson or equivalent 

administrator, who will transmit the information to the appropriate Dean or comparable 
administrator for review to ensure compliance with the limitations stated above and as provided 
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This provision concerning extramural activities does not apply to faculty who are members of the 
University Medical Group. Physician services are the subject of a separate rule set forth in Sec. 
III.G.7.  
 

Unless specifically required by statute, governmental guidelines, or the University policy on 
conflict of interest, when a faculty member has an academic year that is shorter than a calendar 
year, no restrictions are placed on his/her extramural activities during the time not covered by 
contract or letter of appointment. If the extramural activities of a full-time faculty member are in 
danger of exceeding a total of approximately one day a week during the academic year, specific 
prior approval of the appropriate Dean is required. This approval will be granted only for very 
compelling reasons, in which case any additional financial remuneration beyond that allowed for 
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  (iii) All persons joining the faculty of the University are expected to understand and respect the  
         fact that they are coming into an institution in which Christian scripture and Judeo-Christian  
         tradition are recognized as sources of knowledge as valid as natural human experience or  
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The faculty, acting through the faculty organizations described in Sec. III.H.5, have primary 
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  6. Procedure for Review of Faculty Senate Resolutions 
In areas of University-wide concern where the Faculty Senate exercises its role as an advisory 
body, resolutions passed by vote of the Senate will be communicated to the appropriate 

University administrator by the Faculty Senate Executive Committee within ten (10) calendar 
days of approval. Under normal circumstances, that administrator will convey directly to the 
Faculty Senate Executive Committee, within thirty (30) calendar days, his/her decision regarding 
implementation of the resolution. When the decision is negative, the administrator will convey 
his/her reasons to the Faculty Senate Executive Committee. 
 

  7. Participation in the Selection and Evaluation of Administrators 
A search committee is established to help the Board of Trustees or the appropriate administrator 
locate and interview suitable candidates for senior-level administrative positions (e.g., President, 
Provost, Vice Presidents, Deans, School Directors, Assistant Provost for University Libraries, 
CEO of the UMG).  When vacancies occur in the positions of other key administrators whose 
work substantially affects the academic and fiscal condition of the University (e.g., Treasurer), 
the counsel of the Faculty Senate Executive Committee will be solicited. Ordinarily, these 

positions are filled through a national search. In those cases where such vacancies occur and it is 
necessary to appoint an interim officeholder, a search committee typically is appointed and a 
national search process initiated at or near the same time that the interim appointment is made. 
 
Faculty members form the majority of search committees for the position of Dean or comparable 
administrator. For other administrative positions, the number of faculty members on the search 
committee will reflect the extent of faculty involvement with the position. When the position has 

University-wide responsibilities, faculty members of this committee will be recommended by the 
Faculty Senate Executive Committee. For other positions, the appropriate Faculty Assembly or 
equivalent group will make the recommendation. The person chosen for an administrative 
position will be selected from among those found by the search committee to be qualified for the 
position.  
 
Faculty members participate in the formal, ongoing evaluation of academic administrators. These 
evaluations help administrators to enhance their performance and are a significant factor in the 

decision to retain or terminate an administrator. The procedures for the evaluation of a Dean or 
comparable administrator are established by the Provost, following consultation with the faculty.  
Moreover, because it is important for academic administrators to continue developing their skills 
and abilities between formal evaluations, and because decanal evaluations typically cover 
multiple years, Deans or comparable administrators should themselves establish means for 
obtaining timely feedback regarding their performance, such as seeking informal input from 
Chairpersons, Directors, and other faculty. 

 

  8. Participation in Evaluations for Accreditation  
Accreditation is a joint enterprise between the University and the various accrediting 
commissions of regional or professional associations to evaluate a program, a Department, a 
School or College, or the entire University on a regular basis. Evaluations conducted as part of 
accreditation review require the cooperative effort of the faculty and the administration and, to a 

limited extent, the Board of Trustees. 

 
The accrediting commission ordinarily establishes the contents, standards, and procedures for its 
evaluation. Generally, the primary responsibility for an evaluation rests with an ad hoc committee 
whose members include faculty members nominated by the Faculty Senate Executive Committee 
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for University-wide evaluations, or nominated by the appropriate Faculty Assemblies or 
equivalent groups for more specific evaluations. 
 
Prior to its submission to the accrediting commission, a completed evaluation is made available 

for review and comment to all faculty members and administrators participating in the program(s) 
being evaluated. During a visit to the University by an accrediting commission, and if not 
prohibited by the rules of the accrediting commission, faculty members are given an opportunity 
to meet with the evaluators to discuss questions of concern, in a manner determined by the 
accrediting commission or by the program evaluators. 
 
All faculty members and administrators participating in the program(s) evaluated are informed of 
the results and recommendations resulting from the evaluation, and are provided access to the full 

report in a timely manner. 
 

  9. Participation in Program Reviews 
A program review is an evaluation of a program, a Department, or a College, School, or Library 
that is initiated by the appropriate Chairperson, Dean or comparable administrator, or the Provost. 

Ordinarily, the purpose of a review is program improvement. Program reviews require the 
cooperative effort of the faculty and the administration. In particular, before a program review 
begins, notification of the purposes of the review is given to faculty members in the affected 
Departments and to the appropriate College, School, or Library Faculty Assembly or equivalent 
group.  
 
Faculty members from the Department, School, College, or Library under review bear a 
substantial responsibility in the program review. An ad hoc committee of these faculty members 

prepares a self-study, using relevant standards for the evaluation. Following this internal 
procedure, evaluators external to the unit—whether faculty members or others from within or 
outside the University—
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faculty member, or when they are required by law or evident public welfare, leaves of absence 
without pay will be granted as provided in Sec. III.H.12. 
 

  11. Legal Representation and Indemnification  
The University shall indemnify faculty members who are parties, or are threatened to be made 
parties, to any legal action, suit, or proceeding by reason of the fact that they are employees or 
agents of the University against expenses (including attorneys' fees), judgments, fines, and 
amounts paid in settlement actually and reasonably incurred by them, if they acted in good faith 
and in a manner they reasonably believed to be in, or not opposed to, the best interests of the 
University, and, with respect to any criminal action or proceeding, had no reasonable cause to 

believe their conduct was unlawful, all as more specifically set forth in Article VIII of the Bylaws 
of Saint Louis University, as amended or revised from time to time. 
 

  12. Vacations and Leaves 
 

      a. Vacations 
Normally, each full-time faculty member with an academic year of twelve calendar months is 
entitled to one month (22 working days) of vacation with pay during that academic year, taken at 
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appointment has been terminated is entitled to receive full salary for four months if in the first 
year of employment, six months if in the second year, and twelve months otherwise, less any 
salary paid during the previous twelve months under a medical leave of absence. 
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The recipient of a developmental leave must submit a report of his/her activities within one 
semester after return to the appropriate College, School, or Library Faculty Assembly, or 
equivalent group; to his/her Department Chairperson or comparable administrator; and to the 
Dean or comparable administrator. This report serves as a record of benefits derived from the 

program. Failure to file such a report in a timely manner is grounds for denial of subsequent 
applications for a developmental leave by the recipient. 
 
A faculty member who receives a developmental leave must agree to return to the University 
after completion of the leave, and to remain in service until the completion of one academic year. 
Failure to do so makes the faculty member liable for reimbursing the University for the salary and 
benefits paid while s/he was on leave. 
 

      f. Faculty Childcare Leaves 
Full-time faculty who serve as primary caregivers in cases of childbirth or adoption may apply for 
leave under the Faculty Childcare Leave Policy, which addresses the period of leave, salary, 
benefits, and expectations of leave recipients. This policy is available on the Web site of the 
Office of the Provost. Tenure-track faculty should also consult Sec. III.E.2. 

 

  13. Faculty Eligibility for Graduate and Professional Degrees 
Faculty members of the University seeking graduate and/or professional degrees from the 
University must avoid the conflicts of interest that can arise from their simultaneous dual roles as 
faculty members and students. Applicants to advanced degree programs must submit letters from 
their Departmental Chairpersons and unit Deans or comparable administrators that support their 

being allowed to pursue such a degree at the University. Applicants must establish to the 
satisfaction of the graduate or professional school Dean that the pursuit of an advanced degree 
will not interfere with their regular faculty responsibilities and that no conflict of interest does 
occur or will occur. If such an application is denied, the faculty applicant may appeal the decision 
to the Provost, whose decision is final and not subject to further appeal. 
 

  14. Tuition Remission and Exchange Programs 
All full-time faculty members are eligible to register for courses at the University without tuition 
charge provided that they satisfy the requirements and pay the fees specified in the policy 
available on the Web site of the University Benefits Office.  
 
Tuition remission for courses taken at the University, and leading to a first undergraduate degree, 
is available to the spouses and children of faculty members who have served continuously and 
full-time for three years. Applicants must meet the requirements and pay the fees specified on the 

Web site of the University Benefits Office before tuition remission will be granted.  

 
The Faculty Children Exchange Program (FACHEX) was established by the Association of Jesuit 
Colleges and Universities in 1971. It permits children of full-time employees who are eligible for 
tuition remission at the University to apply to receive tuition remission at another p/MCID 10>Jesuit 
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Program requires each institution to maintain a balance between dependents from the home 
institution and students coming from other institutions, a limited number of Tuition Exchange 
Program certifications are approved per academic year. Information about the Tuition Exchange 
Program is available on the Web site of the University Benefits Office.  

 

  15. Benefits of Current Faculty 
Faculty benefits, including health insurance, tuition remission, dependent care, life insurance, 
dental plans, retirement plans, long-term disability insurance, long-term care insurance, and 
accidental death and dismemberment insurance, are administered through the University Benefits 
Office. A complete description of all faculty benefits appears on the University Benefits Office 

Web site, and this office provides additional information regarding faculty benefits, including 
eligibility requirements, upon request. The benefits of current faculty will not be changed without 
prior consultation with the Faculty Senate. 
 
University contributions to benefits continue during leaves of absence with half-salary or more. 
Faculty members anticipating unpaid leaves of absence or leaves of absence at less than half-
salary should contact the University Benefits Office concerning possible continuation of benefits. 

 

  16. Benefits of Retired and Emeriti/ae Faculty 
Upon retirement, faculty receive written correspondence from the University Benefits Office 
outlining the applicable benefits available for continuation.  The benefits are identified in the 
Retired and Emeritus/a Faculty Policy, which is available on the Web site of the Office of the 
Provost. The benefits of retired and emeriti/ae faculty will not be changed without prior 

consultation with the Faculty Senate. 
 
 

I. Contract Rules 

 

  1. Contractual Status 
The Faculty Manual is incorporated by reference in all contracts of employment between 

faculty and the University.  All substantive modifications to University policies and benefits 

referenced in this Manual may occur only after prior consultation with the Faculty Senate.   

 
Tenure involves a contractual recognition by the University of a faculty member's right to 

continuing employment. After earning tenure, faculty members will receive a new contract 
reflecting the change in their tenure status. In subsequent years, tenured faculty members will 
receive an annual notice of their salary. Contracts between the University and tenured faculty 
members are permanent in the sense that they may be terminated by the University only for 
situations involving medical or other extended leaves, and then only as provided for in Sec. 
III.H.12.b or pursuant to academic reallocation or financial exigency under Secs. III.I.11-12, or 
for cause, and then only on the grounds given in Sec. III.I.5, and only according to the procedures 

given in Sec. III.I.6 or III.I.13-14.  
 
The initial contracts between the University and untenured faculty members on the tenure track 
are normally for a one-year period, automatically renewable annually, unless a notice of 
nonrenewal is provided.  Each year, untenured faculty members on the tenure track will receive 
an annual notice of their salary.  Initial contracts expire at the end of the academic year in which 
the tenure decision is made. 
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Decisions reached through the review process initiated through this office are final and not 
subject to appeal. 
 
When an untenured faculty member on the tenure track or a non-tenure-track faculty member 

alleges that nonrenewal of his/her contract is in violation of academic freedom as described in 
Sec. III.H.1, s/he should first follow the process set forth in the second paragraph of this section. 
The faculty member may then file a written complaint with the Professional Relations Committee 
of the Faculty Senate, with a copy being given to the appropriate Dean or comparable 
administrator and the Provost. An individual who fails to file such a complaint within thirty (30) 
calendar days of receiving his/her letter of non-renewal forfeits the right to appeal. 
 
When a timely appeal is filed, the Professional Relations Committee reviews the case, interviews 

the principals involved, determines, normally within fifteen (15) working days, whether 
reasonable grounds exist for believing that the nonrenewal may be in violation of academic 
freedom, thus warranting the establishment of an ad hoc Judicial Committee to consider the 
matter, and notifies the President of the University, the Provost, the faculty member, and the 
President of the Faculty Senate in writing of the results of its review. If required, an ad hoc 
Judicial Committee shall be constituted within five (5) working days under the supervision of the 
Faculty Senate President. The ad hoc Judicial Committee will be composed of three (3) voting 

members selected from a standing panel of ten (10) well-qualified, tenured faculty jointly selected 
by the Provost and the Faculty Senate President for staggered five-year terms. Panelists will 
receive appropriate training through workshops given by the University’s legal counsel and a 
representative of the AAUP subsequent to their appointment so that they will be prepared to serve 
as committee members when called upon.  This training will be conducted every five years.  In 
the interim, the University’s legal counsel, together with a representative appointed by the 
Faculty Se
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and argued by the faculty member and the Provost, respectively, or by legal counsel or other 
representative of the faculty member’s or of the Provost’s choice. The role of counsel in these 
proceedings, however, is a limited one. In the event that counsel intrudes into the proceedings to 
such a degree that they are hindered in any manner, the ad hoc Judicial Committee is empowered 

to take such steps as are necessary to ensure the expeditious and unencumbered progress of the 
hearing. The Committee will determine the order of presentation for the hearing, may secure the 
presentation of evidence important to the case, and has the primary responsibility to question 
witnesses, the faculty member, and the Provost. 
 
The purpose of the proceedings is to provide the affected faculty member with an opportunity to 
have his/her academic freedom claim assessed by peers. Therefore, the proceedings of the ad hoc 
Judicial Committee are informal; the rules of court proceedings and formal rules of evidence are 

not applicable. The principals and all witnesses are, however, required both to be truthful in their 
presentations and representations and also to respond candidly to questions from the Committee. 
An opportunity will be given to the faculty member, designee, counsel, or other representative to 
make an oral presentation, and a similar opportunity will be given to the Provost, designee, 
counsel, or other representative. The faculty member has the burden of convincing the Committee 
that his/her nonrenewal would constitute a violation of academic freedom. If any facts are in 
dispute, the testimony of witnesses and other evidence concerning the matter will be received. 

The faculty member normally will have the opportunity to confront all adverse witnesses. Where 
unusual and urgent reasons move the Committee to withhold this opportunity (e.g., a threat of 
retaliation), or where the witness cannot appear, the reasons for this and the identity and 
statements of the witness will be disclosed to the faculty member. Committee members, as well 
as the faculty member and Provost, or their representatives, will have the right to question 
witnesses who testify orally at the hearing, within reasonable limits to be established by the ad 
hoc Judicial Committee. A record of all proceedings will be kept. Failure to complete the hearing 

prior to the expiration of the faculty member’s appointment shall neither preclude nor delay the 
non-renewal. 
 
After all evidence has been received, the ad hoc Judicial Committee should reach its decision in 
private conference, on the sole basis of the evidence presented at the hearing. The decision not to 
renew the faculty member’s appointment shall be upheld unless the Committee is convinced that 
it would constitute a violation of academic freedom. The Committee may proceed to its decision 
promptly, without having the record of the hearing transcribed, or it may await a transcript if its 

decision would be aided thereby. A majority of the ad hoc Judicial Committee is required in 
rendering a decision. In those cases where the decision is not unanimous, a dissenting opinion can 
be filed. The Committee shall make explicit findings as to whether the faculty member’s 
academic freedom has been violated, and shall report its findings to the President of the 
University, with copies going to the affected faculty member and the Provost. The Committee 
will also provide the faculty member and/or the Provost with a copy of the record of the hearing, 
upon his/her request. All parties are obligated to treat both the Committee’s written opinion(s) 

and the transcript of the hearing as private communications, not intended for public 
dissemination. 
 
The President may put the decision of the ad hoc Judicial Committee into effect immediately or 
may decide to review the case. If the President elects to review the case, his review should be 
based on the record of the hearing, the report of the ad hoc Judicial Committee, and written 
arguments by the principals involved. The President shall defer to the decision of the Committee 

unless he finds that the decision is arbitrary, capricious, or constitutes an abuse of the 
Committee's discretion.  
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  5. Grounds for Termination of Contract or Letter of Appointment  
Contracts and letters of appointment between the University and faculty members cannot be 
terminated during their effective period except by mutual consent or for the following reasons:  

 

a. Material misrepresentation of fact relevant to the faculty member’s academic 
            qualifications, such as false claims of academic degrees or of previous academic or 

professional experience. 
 

b. Irresponsibility in discharging University obligations, incompetence in meeting the 
faculty responsibilities described in Sec. III.G, or inability to meet the faculty  

             responsibilities due to medical reasons as provided for in Sec. III.H.12.b.  
 

c. Serious violation of clearly-established written policies and procedures of the  
University such as those governing sexual harassment and research fraud. 

 

d. Use of the classroom or of University-sponsored activities to deride or attack the Catholic 
faith. Here, the terms deride and attack are to be construed strictly; they do not include 

the scholarly and relevant criticism of such things as Catholic organizations, Catholic 
leaders, Catholic activities, and particular theological opinions and traditions. Moreover, 
faculty members have the right to express and explain their own beliefs, even though  
these may disagree with Catholic doctrine. 

 
e. An action that is seriously contrary to clearly-established principles of professional ethics 

(e.g., those of the American Association of University Professors [AAUP] and the 
Hippocratic Oath) or of Christian scripture and Judeo-Christian tradition. 

 
f. Conviction or imposition of legal sanction for a crime that would greatly affect the 

faculty member's discharge of University responsibilities or would greatly interfere with 
the mission of the University.  

 
g. Financial exigency or academic reallocation as described in Secs. III.I.11-12.  

 

h.

h. -
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Both the faculty member and the Provost are entitled to be present throughout the hearing, and 
each is entitled to the assistance of legal counsel or other representative during the proceedings. 
The University administration’s case for dismissal and/or the faculty member’s defense may be 
presented and argued by the Provost and the faculty member, respectively, or by legal counsel or 

other representative of the faculty member’s or the Provost’s choice. The role of counsel in these 
proceedings, however, is a limited one. In the event that counsel intrudes into the proceedings to 
such a degree that they are hindered in any manner, the Committee is empowered to take such 
steps as are necessary to ensure the expeditious and unencumbered progress of the hearing. The 
Committee will determine the order of presentation for the hearing, may secure the presentation 
of evidence important to the case, and has the primary responsibility to question witnesses, the 
faculty member, and the Provost. 
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that the University has met its burden of proof, the Committee shall then determine whether 
termination, as sought by the University, is an appropriate sanction. The Committee may 
recommend that the faculty member be terminated or it may recommend a lesser sanction. 
 

The Committee may proceed to its decision promptly, without having the record of the hearing 
transcribed, or it may await a transcript if its decision would be aided thereby. A majority of the 
ad hoc Judicial Committee is required to render a decision, and that decision must be in writing. 
In those cases where the decision is not unanimous, a dissenting opinion can be filed. The 
Committee’s opinion should set out explicit findings with respect to each of the charges in the 
University President's letter and the Committee’s recommendation as to whether termination or 
some lesser sanction is the appropriate sanction, along with the reasons for its findings. The 
Committee should submit copies of its opinion (and any dissenting opinion) to the President and 

to the faculty member, and, at his/her request, should provide each with a copy of the record of 
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  8. Sanctions Short of Termination  
 

a. 
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normally takes final action on the grievance within thirty (30) calendar days after receipt of the 
Committee's response. The Provost’s decision is final and is not subject to appeal. 
 

  10. Faculty Participation in Academic Reorganization 
For the purposes of this section, academic reorganization is defined as the structural realignment 
of degree programs, Departments, Schools, Colleges, or Libraries based upon educational 
considerations, rather than on financial exigency, which does not result in the termination of full-
time faculty. This reorganization typically involves the consolidation, and sometimes an 
expansion, of academic units. Academic reorganization reflects a judgment that the educational 
mission of the University will be enhanced by the reorganization. Academic reorganization may 

be initiated by the academic unit(s) affected or by the Provost.  Consultation with affected faculty 
will precede any reorganization, and will be appropriate to the reorganization proposed. This 
consultation may, for example, be limited to a School or College or Library, or may extend across 
two or more Schools/Colleges/Libraries. In keeping with the principles of collegiality and shared 
governance, it is the obligation of the College/School Dean(s) or comparable administrator(s), or 
of the Provost, respectively, to inform the Faculty Senate Executive Committee of proposed 
reorganizations near the commencement of the consultation process with the unit faculty, and to 

offer reasons for the proposed reorganization. While the primary role of the Faculty Senate 
Executive Committee is to oversee the adequacy of the consultative process, the Executive 
Committee, in consultation with the affected faculty units, may also offer alternatives to the 
proposed reorganization. Should the reorganization involve a change in leadership, directly 
affected faculty will be afforded the opportunity to participate in the selection of their new leader. 

 

  11. Academic Reallocation 
For the purposes of this section, academic reallocation is defined as the discontinuance of a 
program, Department, School, College, or Library based upon considerations other than financial 
exigency. Termination of an appointment with continuous tenure, or of a probationary or non-
tenure-track appointment before the end of the specified term, may occur under extraordinary 
circumstances because of the need for academic reallocation. Typically, academic reallocation 

proceeds from serious, documented concerns about a program’s academic quality, relationship to 
the mission of the University, or changes in enrollment that are not cyclical or temporary in 
nature. Funds saved through this means, including salaries resulting from the nonrenewal of those 
on probationary and non-tenure-track appointments and, in some cases, the termination of 
appointments with tenure, are typically invested in meeting new educational needs. Academic 
reallocation may be initiated by an academic unit, the President of the University, or the Provost. 
In those cases in which reallocation is not initiated by an academic unit, and in keeping with the 
principles of collegiality and shared governance, the President of the University or the Provost, 

before formally proposing academic reallocation, shall consult with the Faculty Senate Executive 
Committee—and with the Dean or comparable administrator and all the faculty members of the 
affected College, School, Library,  Department, or program—giving the reasons for the proposed 
reallocation and the evidence supporting it. While the primary role of the Faculty Senate 
Executive Committee is to oversee the adequacy of the consultative process, the Executive 
Committee, in consultation with the affected faculty units, may also offer alternatives to the 
proposed reallocation.  The Board of Trustees ultimately determines the need for academic 

reallocation. The Faculty Senate Executive Committee, the Dean or comparable administrator, 
and the Faculty Assembly or equivalent group of the affected faculty unit have the right to present 
alternatives directly to the Board of Trustees or its designated committee. 
 
For the purposes of this section, the discontinuance of a program which does not result in the 
termination of a full-time faculty member does not constitute academic reallocation, nor does the 
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discontinuance of a recently approved program which, after a predetermined period of time, fails 
to meet enrollment or fiscal goals established at the time of the program’s approval, even if the 
program’s discontinuance results in the nonrenewal of a full-time faculty member. 
 

  12. Financial Exigency 
Unlike academic reorganization or academic reallocation, financial exigency is a condition in 
which the University's existence, or that of a College, School, Department, or Library, is in 
serious jeopardy for financial reasons. A current operating deficit or mere financial pressure 
which does not threaten survival does not constitute financial exigency. Termination of an 
appointment with continuous tenure, or of a probationary or non-tenure-track appointment before 

the end of the specified term, may occur under extraordinary circumstances because of a 
demonstrably bona fide financial exigency. Before determining the existence of financial 
exigency, the President of the University shall consult with the Faculty Senate Executive 
Committee—and in the case of financial exigency of a College, School, Department, or Library, 
the Dean or comparable administrator and all the faculty members of the affected unit—giving 
the reasons for a declaration of financial exigency and the evidence supporting it. The Faculty 
Senate Executive Committee, the Dean or comparable administrator, and the Faculty Assembly or 

equivalent group of the affected faculty unit have the right to present alternatives directly to the 
Board of Trustees or its designated committee. The Board of Trustees shall ultimately determine 
the existence of financial exigency.  
 

  13. Faculty Rights under Academic Reallocation or Financial Exigency 
Following a declaration of financial exigency under Sec. III.I.12 or a decision to carry out 

academic reallocation under Sec. III.I.11 that will result in the termination of full-time faculty 
members, a committee, if recommended by the Faculty Senate Executive Committee, will be 
established to use the criteria given below to identify academic areas and faculty positions for 
reduction or discontinuance and to make recommendations to the President of the University 
within thirty (30) days of the establishment of the committee. This committee includes 
appropriate administrators, representatives of the Faculty Senate, the Dean or comparable 
administrator, and representatives of the Faculty Assembly or equivalent group of the Colleges, 
Schools, Departments, or Libraries affected. The committee makes every effort to consult with all 

faculty members who might be affected, including untenured faculty members. 
 
The recommendations of the committee must meet the following criteria: 
 
     (i) continued employment of tenured faculty members whose responsibilities continue to be 
          fulfilled after the reallocation by untenured faculty (even if in significantly different form 
          in another unit of the University). The University must make a good faith effort to continue 

          to employ a tenured faculty member who has skills and abilities that satisfy the 
          requirements of other positions within the University.  
 
    (ii) retention of tenured faculty members in preference to untenured and non-tenure-track 
          faculty members except in extraordinary circumstances where an essential part of the  
          academic program could not otherwise be carried out.  
 

   (iii) provision of at least a year of notice, or a year's salary, when there is no realistic choice 
          other than to terminate the services of a tenured faculty member.  
 
   (iv) completion of a term of appointment of an untenured or non-tenure-track faculty member, 
          with a minimum of four months’ salary or four months’ notice.  
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     (v) not making new faculty appointments in academic areas that have been reduced or  
          discontinued within two years of the termination of faculty positions, except in  
          extraordinary circumstances where an essential part of the academic program could not 
          otherwise be carried out.  

 
     (vi) before making new faculty appointments in academic areas that have been reduced or 
         discontinued, within three years following the termination of faculty positions, offering 
         contracts at the same rank and tenure status to released faculty members with the same or 
         similar skills and abilities, and providing them a reasonable time in which to accept or 
         decline the offer before a replacement faculty member is sought. 
 
  (vii) in circumstances which require a choice between two or more tenured faculty, primary 

         consideration will be given to the overall good of the University. The criteria for retention 
         should include teaching effectiveness, Departmental curricular needs, length of service,  
         scholarly productivity, and diversity. 
 
The President of the University must provide each full-time faculty member affected by financial 
exigency or academic reallocation with a written statement of the basis for the initial decision, the 
criteria by which individual faculty members were chosen for termination, the general 

information and data on which the President relied, the effective date of termination, and 
notification of the right to a review of the decision using the procedures of Sec. III.I.14, even after 
separation from the University. 
 

  14. Appeals during Academic Reallocation or Financial Exigency 
A faculty member who believes that his/her rights have been violated during academic 

reallocation or financial exigency according to Secs. III.I.11-13 must first discuss the situation 
with the Department Chairperson or comparable administrator, then with the appropriate Dean or 
comparable administrator, and, if not satisfied, with the Provost.  
 
If a faculty member has appealed through administrative channels and still alleges that his/her 
rights have been violated, s/he has the right to appeal to an ad hoc committee composed of four 
(4) faculty members selected by the Faculty Senate Executive Committee and three (3) people 

selected by the Provost. The request for review must be filed in writing with the Provost within 
thirty (30) days of the notice of termination, or in case of violations of Sec. III.I.13.v or III.I.13.vi 
within thirty (30) days of the new appointment. 
 
The ad hoc committee will hold a hearing to consider the following issues: 
  
     (i) whether a state of financial exigency or the need for academic reallocation was declared by 
          the Board of Trustees in accordance with the provisions above.  

 
    (ii) whether the criteria used to identify faculty members to be terminated were properly 
          applied.  
 
   (iii) violation of provisions of Secs. III.I.13.v or III.I.13.vi. 
 
Upon completion of the hearing, the ad hoc committee conveys its conclusions and 

recommendations to the Pres




