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CHAPTER 1

INTRODUCTION AND
OVERVIEW

A DECADE OF RENAISSANCE

Thelast 10 years at Saint Louis University (SLU) deserve to be called a
Decade of Renaissance. Neither an exaggeration nor mere cliché, the
metaphor isfitting. Like the fifteenth-century prototype, this remarkable
decade has given rise to arebirth of optimism and an outburst of creative
energy at SLU. These days, one experiences an almost palpable excite-
ment on campus, a feeling born of expanding horizons and a drive toward

excellence. Thereisavision and renewed sense of mission, an enthusiasm What was once an
; unremarkable trek
that stands in stark contrast to the campus culture of only 25 years ago. aeroas Grand Boulevard
to DuBourg Hall is now
The 1970s, if not exactly dark ages, were years of scarcity and decline. highlighted by one of the
. L . L. . University's signature
The University’ s once- grand reputation was tarnishing, not just on the gateways.

national level but in St. Louis itself, where many regarded SLU
to beinitstwilight years. The challenges facing the city and the
University seemed of such magnitude as to portend that their
glory days were over.

St. Louis and the University that bore its name had always
grown and prospered together. Founded in 1818, and entrusted
to agroup of Belgian Jesuitsin 1829, SLU isthe oldest univer-
sity west of the Mississippi.
Assuch, SLU cameto
achieve any number of
“firsts’” west of the Missis-
sippi, like that of conferring
thefirst MD degree. As
pioneers passed through the
city on their treks west-
ward, as trans-Atlantic
steamers and railroads
brought visitors from all
over the world to "meet me
in St. Louis' for the 1904
World s Fair, SLU and its
faculty, students, and
alumni wereright therein
the thick of it.

Less than a century later,
the story was different.






The University’ s endowment has grown from a market value of $188.1
million in 1990 to $824.5 million in 2001. Buildings have been restored
or renovated for Law, Business, Humanities, Orthodontics, Public Health,
Professional Studies, the Graduate School and Alumni Programs, and
Academic Advising and Career Counseling. New buildings have been
constructed for Parks College, Business, and Allied Health. The former
Woolworth Building, a city landmark built in the style of a French cha
teau, was acquired and is being renovated to become a University mu-
seum. The former Compton Heights Hospital has become the Salus
Center, housing administrative offices, the School of Public Health, and
medical research space, as well asthe Water Tower Inn for University
visitors and the traveling public.

But, like fifteenth-century Florence, this decade of Renaissance has been
about more than buildings and beautifica-
tion. It has been about learning, discovery,
new technology, and the creation of new
knowledge. In 1994, the Carnegie Founda-
tion classified SLU — long credited for
outstanding teaching — as a Research I,
and now Research-Extensive, University.
The classification both marked and intensi-
fied the change that was taking place in the
University culture.

Since 1990, the number of endowed chairs
and professorships at SLU hasincreased
from 28 to 43. Improvements in salaries and
benefits have markedly raised faculty and

staff morale. In 1992, SLU had only 240

microcomputers in nine computer laboratories; in 2001, there were 1,400
microcomputersin 83 laboratories. The last decade has seen al the
classrooms across SLU upgraded and wired for teaching with technology.

To assist faculty in using the new technology, the University added
resources to the Paul C. Reinert, S.J., Center for Teaching Excellence.
Information Technology Services (ITS) also teaches computer literacy, as
numerous services for faculty, staff, and students have been automated
over the last decade through WebFAC, WebPRO, and WebStar.

In 10 years, SLU libraries have not only automated, but helped to create
partnerships with libraries across the state for sharing resources and
Services.

SLU has gone from a primarily commuter to aresidential institution for

Today, a welcoming
fountain, gates, and
greenspace grace the
Grand and Lindell
intersection.



1,323in 2001). And they enter with higher ACT scores (up from an
average of 23.5in 1992 to 26.4 in 2001). U.S News and World Report
(2001) ranks SLU in the top 50 national schools offering a best value.
And now, each year, the University awards over $45 million in academic,
leadership, and mission-related scholarships to undergraduates.

Like its fifteenth-century prototype, SLU has expended considerable
effort these last 10 years looking back at the classic documents, philoso-
phy, and vision that shaped its origins and identity. The University has
used a variety of means to communicate to faculty, staff, and students the
meaning and import of its Catholic, Jesuit mission. And asthe Renais-
sance proved to be a bridge to a new, modern era, this decade is being
regarded as atransition aswell. The University community has come to
shareits President’ s vision of having SLU recognized as the finest Catho-
lic university in the nation. Thiskind of ambition requires constant
assessment of learning and outcomes, policies and procedures. It requires
innovative thinking and proactive strategic planning to make it happen.
One of those innovative strategies — SLU2000 — deserves particular
notice here.

PROJECT SLU2000

In 1999, the University Board of Trustees approved Project SLU2000, a
five-year, $100 million initiative focusing on continued academic excel-
lence and an enhanced campus environment and infrastructure. Drawing
$36 million of its funding from the University endowment, SLU2000 was
designed around three encompassing goals:

To improve the quality of the academic experience in undergraduate
programs by:

raising the credentials of entering students;
improving faculty-student ratios;
decreasing class size;

increasing student-faculty interaction; and
providing competitive scholarship support.

To position the University as a more effective competitor among research
institutions by:

offering competitive salaries for a highly qualified faculty;
increasing support for graduate assi stantships;

providing adequate funds for research; and

awarding competitive research leaves.

To enhance the reputation of the University:



on the national level;

among peer institutions,

with private and federal granting organizations; and
among potential students and faculty.

SLU2000 seeks to accomplish these goals through a variety of initiatives,
centered around the three pivotal areas of academics, facilities, and
information technology.

Academic Initiatives

New Faculty Positions

The New Faculty Positions initiative is already improving undergraduate
student-faculty ratios (from 16:1in 1997 to 12:1 in 2001). It has aready
decreased class sizes (from 48% of courses with fewer than 20 studentsin
1997 to approximately 50% in 2001) The University now offers more
than 2,600 courses each semester with an average class size of 21. This
initiative enhances pedagogy and improves student-faculty interaction by
increasing the number of full-time faculty teaching in the undergraduate
programs (from 83% in 1997 to 86% in 2001). Awards of new faculty
positions were competitive, based on departmental proposals for introduc-
ing courses that would engage students in their own learning. These
efforts will improve student recruitment and enhance the University’s
reputation by expanding the capability of faculty to engage in new and
innovative pedagogy. It isalso expected to have a positive effect on
student retention from first to second year.

Scholarships

This initiative targets and benefits four groups of students. It hasin-
creased the number of full-tuition Presidential Scholars from 10 each year
to 30; alowed the School of Law to begin the 1843 Scholars Program,
which awards full-tuition scholarships to outstanding incoming law
students; provided funds for the Achievement Scholars Program, which
recognizes students who did not receive merit-based awards during their
freshmen year, but who have maintained academic excellence and dem-
onstrated extra-curricular service to the community; and made possible
scholarships to students in the master's program in social services.

Graduate Assistantships

The Graduate Assistantships initiative increases the number of graduate
assistantships. By doing so, it isimproving the selectivity of graduate
programs, increasing competitiveness for external funding for research,
enhancing the University’ s reputation as a source of faculty and research-
ersfor universities and industry, and slowing the growth-rate in the
numbers of full-time staff required to support increased research efforts.
As of January 2002, there were 58 new graduate assistantships awarded.







implementing a campus-wide energy management and conservation
program.

Specific Academic Facilities Projects

This initiative has funded renovating the recently acquired building to
house the University’ s biomedical program, remodeling Verhaegen Hall
to accommodate the Graduate School and Alumni Relations, and improv-
ing various other academic facilities totaling over $20 million.

Student Development Projects
The Student Development Projectsinitiative is funding improvements to
campus residential, recreational, and athletic facilities totaling over $26

million. Particularly targeted are the residences in the Griesedieck Com-
plex, Marchetti Towers, Marguerite Hall, and Reinert Hall.

Information Technology Initiatives

Information Technology Infrastructure

This initiative supports funding the enhancement of the campus network.
It isincreasing network transmission speeds, modernizing and expanding
cross-campus and building wiring, installing new servers and switches,
and upgrading the University’ s telephone system.

Technology Refresh Program

Thisinitiative funds an ongoing renewal of information technology
hardware and softwarein all SLU computer laboratories.

Computer Applications

Providing start-up funds for enhanced Internet access, better Web devel-
opment tools, anew relational database system, data warehousing, and
reengineering support are the goals for thisinitiative.

Information Technology Support System

Thisinitiative is enhancing information technology support by improving

staff salaries, hiring additional staff, restructuring services, expanding
operating budgets, and enhancing staff training opportunities.

SELF-STUDY PROCESS

The University undertook this self-study for continued accreditation by
the Higher Learning Commission of the North Central Association of
Colleges and Schools (NCA) as an opportunity for institutional self-




examination, reflection, and assessment. It regarded this process as
intersecting and contributing to such current, on-going quality assessment
and improvement efforts as institutional strategic plan-
ning, SLU2000 initiatives, and the capital campaign.

Sclt-Study Committee The self-study process was initiated in the summer of
Bernard A. Asen, Ph.D.* 1999 under the direction of Associate Provost Ellen
Associate Professor, Harshman, who served as the administrative coordinator
Theological Studies of the self-study. Preliminary planning involved faculty
Frances Benham, Ph.D. members, administrators, and consultation with staff
University Librarian members at NCA. In February 2000, Ronald Modras,

James Forst
Associate Vice President,
University Development

Professor in the Department of Theological Studiesin the
College of Artsand Sciences, was appointed to lead the

James Gilsinan, Ph.D. self-study activities, and to author the self-study report.
DD O0.iza /Fsourges; and itsollopmeniis & Sorchiai secl éee-tiarmedanSiecing o gaveeatid, and planning stru
D D | 0.ida46teditbmsel f-study. This Committee, which has met

Theologica Giind/FenbpRly diHeieSeptember 2000, devel oped the self-study
timeline, together with the information collection and
evaluation processes.

The members of the Steering Committee are faculty, staff
members, and two students. They were appointed by the
Provost after consultation with the Faculty Senate, Student
Government Association, and senior University adminis-
trators. Their roles reflect the complexity of the institution
that is Saint Louis University.

Among the first tasks of the Steering Committee were
identifying the specific purposes of the self-study and
developing a plan whereby those purposes could be
achieved. The specific purposes identified by the Steering
Committee were to:

* examine ingtitutional activitiesin view of the
University’ s mission statement;

* scrutinize and describe the educational programs,
support services, and facilities of the University; its
human, financial, and physical resources; and its adminis-
tration, governance, and planning structure;

« anayze and evaluate the educationa programs, support
services, and facilities of the University; its human,
financial, and physical resources; and its administration,
governance, and planning structure with respect to the
University’s mission;

* integrate the ongoing planning and institutional enhancement processes
with the self-study;



* identify evaluative instruments and departmental reports that would
ingtitutionalize the self-study process, thereby making it part of the
ongoing operation of the University;

* review and document major institutional changes that have taken place
since the last self-study in 1992; and

» achieve continuing accreditation.

The process for this 2002 self-study was characterized by broad-based
participation. This was achieved by organizing scores of faculty, staff,
students, and alumni into 12 subcommittees. The subcommittees, which
were chaired by members of the Steering Committee, were responsible
for compiling data for and composing various sections and aspects of the
self-study report. Members of the subcommittees were chosen on the
basis of relevant knowledge and experience, as well as access to informa-
tion pertinent to the areas to be addressed.

Computer technology, however, made this self-study process even more
participatory. A website was created (www.slu.edu/nca) and drafts of the
self-study chapters were posted for viewing and response by the SLU
community. Information about the self-study and the website was re-
ported regularly in University publications, such as"Grand Connections’
and the "University News." Members of the SLU community were
invited to send their comments and suggestions to the editor for consider-
ation by the Steering Committee.

a (paltsationf-sducg it paweven more)Tj 0 -1.2 TeffntalommOOlcomie, snole
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The former Woolworth
Building became O'Donnell
Hall in 1992, and has since
been transformed into a
University museum.
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» The former Woolworth Building
becomes O’ Donnell Hall, now a Univer-
sity museum.

1993

» The Anheuser-Busch Eye Institute of
Saint Louis University opens.

» Theintersection of Spring and West
Pine avenuesis closed to create the John
E. Connelly Plaza and Mall, with clock
tower and fountains.

e The University ingtitutes the Walter F.

and Sharon Ryan Davisson Chair in
Ophthalmology.

» The Carnegie Foundation classifies SLU as a Research 1| University.

» The University ingtitutes the Dianna and J. Joseph Adorjan Endowed Chair
in Infectious Diseases and Immunology, the IMMUNO Chair in Pediatric
Research, and the May O’ Rourke Jay Chair in Humanities.

1995

» The University funds the production of "Shared Vision," athree-part video
series for faculty and staff on Jesuit mission and education.

» SLUCare isestablished as adivision of the University.

« DeMattias Hall, former convent and novitiate of the Adorers of the Blood
of Christ, opens as a student residence hall.

 Caroline Mall opens to unite the schools of Medicine, Nursing, and,
eventually, Allied Health at the University’s Health Sciences Center.

» Therenovated Xavier Hall reopens with new classrooms and theaters.

» Theformer University Library in DuBourg Hall is renovated and opens as
the Pere Marquette Gallery.

1996

» The University opens the School for Professional Studies.



» SLU establishes the Ingtitute for Leadership and Public Service.

» The S. Louis Post-Dispatch hales the University for its contribution to the
revival of midtown St. Louis.

» Formerly the site of a Mercantile Bank, the southeast corner of Grand and
Lindell istransformed by greenspace and afountain to become Firstar Plaza.

1997

» The newly automated SL U libraries help to create MERLIN, aresource-
sharing consortium with the libraries of the University of Missouri system,
giving readers access to six million volumes.

» The National Catholic Reporter credits the University President “for
turning a depressing collection of aging buildings into aremarkable oasis -
and doing much to revitalize midtown St. Louisin the bargain.”

» The Student Village, a garden-style apartment complex, opens for 500
students.

 Parks College of Engineering and Aviation moves from Cahokia, Illinois,
into the new state-of-the-art McDonnell Douglas Hall on the SLU campus.

» The College of Artsand Sciences receives 13 new faculty positions to
reduce faculty teaching loads.

» An existing building, converted to house Parks College’ s wind tunnels,
opens as Oliver Hall.

» The University ingtitutes the Souers Chair in Neurology and the Vallee and
Melba Willman Chair in Surgery.

1998

» TheInstitute for Leadership and Public Service evolvesinto the College of
Public Service.

» The University sdllsits hospital to Tenet Health Care Systems, investing
the proceeds in the endowment to support education in the health sciences.

» The new home of the School of Allied Health opens, renamed in 2001 the
Edward and Margaret Doisy School of Allied Health Professions.

» A new Center for Advanced Dental Education opens.

» The offices of the Salvation Army are acquired and renovated to become
the Humanities Building.

* A 2,100-car garage opens at Compton and Olive.

11



1999

» The University Board of Trustees approves Project SLU2000, afive-year,
$100 million investment in the University’ s future, including academic
initiatives and a $60 million capital investment in facilities infrastructure.

» With the support of a $5 million Danforth Foundation grant, SLU begins
raising the level of teaching technology in 100% of its classrooms.

 Laclede Town, aformer housing complex, reopens as the Laclede Town
Recreational Complex, replete with three lakes, walking paths, picnic area,
waterfall, softball field, recreational fields, and putting green.

» A major renovation of the 6,500-seat sports center opens as the Robert R.
Hermann Stadium.

* A building purchased at 3507 Lindell is renovated to house the biomedical
engineering department.

» A 1,000-car garage opens at the Health Sciences Center.

The University's 6,500-seat » The University ingtitutes the Tenet Chair in Medical Ethics and the
sports center underwent a James F. King Chair in Gastroenterology.

major renovation, reopen-
ing in 1999 as the Robert
R. Hermann Stadium.
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2000

» The Carnegie Foundation classifies SLU with its highest ranking as a
doctoral/research-extensive university.

» The opening of the John and Lucy Cook Hall doubles the size of the
School of Business and Administration, renamed the Cook School of
Business.

» With more than 50% of the first-year class coming from outside a 60-mile
radius, SLU takes on a new national profile in admissions.

A renovated Verhaegen Hall reopens to house the Paul C. Reinert, S.J.,
Center for Teaching Excellence and the Graduate School and Alumni Rela-
tions offices.

» The University is awarded the Urban Renewal Award for its commitment
to the city of St. Louis.

» The &. Louis Post-Dispatch selects the University President as one of the
“Influential St. Louisans of the Century.”

A former Franciscan Friary on Washington Avenue reopens as the
Manresa Center for retreats and conferences.

» The University ingtitutes the Tenet Chair in Cardiovascular Surgery.

» SLU libraries conclude years of planning to introduce Mnresa .ruce MnrS,onastV erscular2crO Surz D 0.0003 T5chost-D
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» The renovated former Childgarden Building opens as the new home of the
Academic Resources Center.

» Plans are finalized to begin renovating and expanding the Busch Memorial



CHAPTER 11

MISSION

Criterion One:

“Theinstitution has clear and publicly stated purposes consistent
with its mission and appropriate to an institution of higher educa-
tion.”

Saint Louis University meets the requirements of this criterion
with statements of mission, which it communicates vigorously and
concretizes in long- and short-range goals. Visitors from other
universities regularly express amazement at the widespread
mission culture SLU has created. Students, faculty, and staff are
aware that the University is about teaching, research, and service
within the Catholic, Jesuit tradition.

University Mission and Goals

In 1991, after broad consultation among faculty and staff, the Board of
Trustees formally approved the following mission statement:

The Mission of Saint Louis University isthe pursuit of truth for
the greater glory of God and for the service of humanity. The
University seeks excellence in the fulfillment of its corporate
purposes of teaching, research, and community service. Itis
dedicated to leadership in the continuing quest for understanding
of God' s creation, and for the discovery, dissemination, and
integration of the values, knowledge, and skills required to trans-
form society in the spirit of the Gospels. As a Catholic, Jesuit
university, the pursuit is motivated by the inspiration and values
of the Judeo-Christian tradition and guided by the spiritual and
intellectual ideals of the Society of Jesus.

The Board of Trustees has trandated the meaning of this mission state-
ment into specific commitments.

In support of this mission, the University:
» Encourages and supports innovative scholarship and effective teaching

in all fields of the humanities; the natural, health, and medical sciences;
the social sciences; the law; business; aviation; and technology;

15



* Enables an academic environment which values and promotes free,
active, and original intellectual inquiry among its faculty and students;

» Maintains and encourages programs which link the University and its
resources to itslocal, national, and international communities in support
of effortsto alleviate ignorance, poverty, injustice, and hunger; to extend
compassionate care to theill and needy; and to maintain and improve the
quality of life for al persons,

* Strives continuously to seek means to build upon its Catholic, Jesuit
identity, and to promote activities which apply that intellectual and ethical
heritage to work for the good of society as awhole;

» Welcomes students, faculty, and staff

from al racial, ethnic, and religious back-
grounds and beliefs, and creates a sense of
community that facilitates their develop-

"My vision is to establish and maintain Saint ment as men and women for others:;

egic

* Nurtures within its community an
understanding of and commitment to the
promotion of faith and justice in the spirit
of the Gospels; and

» Wisely alocates its resources to maintain
efficiency and effectivenessin attaining its
mission and goals.

16

In 1995, as part of a strategic planning
process, the President articulated his
personal vision for the University’ s future.
That vision is no longer the President’ s aone; it has been endorsed by the
Board of Trustees, and become a catalyst that impacts discussion and
decision-making campus-wide. It profoundly informs the University’s
planning for the future.

Infall 2000, as part of theinitial phase of a strategic planning process, the
University invited all members of the SLU community to participatein a
web-based survey. They were asked their perceptions of the University’s
strengths, weaknesses, opportunities, and threats. After analysis of the
survey results, a cross-section of students, faculty, administrators,

alumni, and staff met to propose recommendations for the University’s
future. The outcome of this endeavor was the following set of strategic
directions, endorsed by the Board of Trustees on May 5, 2001:

Within the decade, Saint Louis University will achieve distinction as the
finest Catholic university in the United States. The University will attain
this distinction by continuing to advance its Catholic, Jesuit mission; to
pursue its vision and foster its positive core; and to focus on four specific



directions. expanding research integrated with teaching, learning, and
service; advancing community with diversity; fostering technology
dedicated to student formation and the generation of knowledge; and
promoting continuous institutional learning and innovation.

All academic and most other units of the University have formulated their
own mission statements consistent with the mission and goals of the
University.

The unique qualities of the mission and traditions of Saint Louis Univer-
sity are lived out through the activities of all members of the University
community. This section describes how the University articulates and

17
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chures, mailed to prospective students and distributed upon inquiry, also
include statements of purpose.

The University President

The President deserves singular credit for the high degree of mission-
consciousness within the SLU community. He has made mission aware-
ness a hallmark of histenure. Under hisleadership, the Board of Trust-
ees, which now has a committee on Mission, created a university-wide
Office of Mission and Ministry, which is directed by a Vice President.
The President regularly refersto the University’ s mission in his annual
State of the University address, other public speeches, and columns
appearing in various alumni and campus publications. Each year, he sends
aletter to faculty and staff inviting them to participate in group discus-
sions centered around the three-part " Shared Vision™ video series on the
nature of Jesuit identity and education. As noted above, hisvision for
SLU becoming the “finest Catholic university” in the U.S. impacts
decision-making and planning at al levels.

University Marketing
and Communications Department

The University Marketing and Communications Department is charged
with the task of communicating the University’ s mission and purposes to
both the SLU community and the public at large. It does this through its
publications, external promotions, internal communications, marketing,
and website.

The SLU alumni magazine, "Universitas,”" with a distribution of 105,000,
regularly features mission-related articles on the work of faculty and the
accomplishments of students and alumni. A recent issue profiled the
research work of 30 faculty members, and explored the relationship
between research and University's mission. Mission-related articles al'so
appear regularly in the University monthly publication for faculty and
staff, "Grand Connections.” "In Touch" is arecently designed and
launched newsletter that highlights the service and community outreach
effortsat SLU.

The Marketing and Communications Department constantly reviews the
activities of faculty and staff for opportunities to promote mission-related
achievements through news releases or direct contact with the media.
This publicity emphasizes the University mission and contributions of the
faculty to societal needs. In an attempt to capture the University’ s mission
in a short, memorable phrase, the department recently devel oped the
tagline, “Where Knowledge Touches Lives.” Thistaglineisusedin all
forms of publications, advertising, speeches, and web-based communica-
tions.



For the sake of internal communications, the department created and
maintains "SLUNewslink," awebsite dedicated to the internal informa-
tion needs of University faculty and staff. The site regularly features
mission information and promotes mission-related events. The mission
statement of the University isincluded on the site, and achievements of
faculty and contributions of the University are highlighted in the
website’' s "news & information” section.

Catholic, Jesuit Identity

The University pursues its threefold mission of teaching, research, and
service within the context of its Catholic, Jesuit identity and heritage. In
the words of its mission statement, the University identifies “the service
of humanity” with “the greater glory of God.” It seeksto impart not only
knowledge and skillsto its students, but also values so they might “trans-
form society in the spirit of the Gospels.” SLU declaresitself motivated
and guided by the Judeo-Christian tradition and the “ spiritual and intellec-
tual ideals of the Society of Jesus,” among them the * service of faith” and
the “promotion of justice.”

The concepts “ Catholic” and “Jesuit” call for explication. Saint Louis
University isincorporated as an autonomous institution of higher learn-
ing. ltshighest level of governanceresidesinits Board of Trustees. The
University hasno legal or juridical tiesto the Archdiocese of St. Louis, its
Archbishop, or the Society of Jesus. While Jesuits constituted the
University’ s highest governing body for most of its history, that changed
in 1967, when the Society of Jesus transferred ultimate authority over the
University to a predominantly lay Board of Trustees.

Together with Notre Dame, Villanova, and other universities with a
Catholic heritage, SLU prizes the Catholic spiritual and intellectual
tradition that it seeksto foster and inculcate into its curriculum and
campus culture. Like Georgetown, Boston College, and other members
of the Association of Jesuit Colleges and Universities (AJCU), 28 in all,
the University is committed to upholding the values and ideal s of Jesuit
education as enunciated in the foundational documents of the Society of
Jesus.

For most of its more than 175 years, SLU was able to take its Cathalic,
Jesuit identity and mission for granted. For a variety of reasons, thisis no
longer the case. Foremost among these is the shrinking pool of Jesuits
from which to draw faculty and administrators. Like other Jesuit colleges
and universitiesin the United States, SLU is confronting the necessity of
preparing for a not-too-distant future when non-Jesuits will be required to
shoulder virtually all the burden of maintaining the University’s Jesuit
mission.

Another factor is Ex Corde Ecclesiae, the 1990 Apostolic Constitution of
Pope John Paul 11. This document acknowledges the rightful autonomy
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SLU Website Adds
Liturgical Perspective

A website (liturgy.slu.edu),
run by SLU's Center for
Liturgy, helps churchgoers
prepare for mass before
Sunday. According to the
e-mails received by the
Center, users of all ages
from across the English-
speaking world are finding
guidance on the site.



of Catholic colleges and universities. But it challenges them to focus
more attention and energy on their Catholic heritage and the responsibili-
tiesthat ensue from it. Substantiating the Pope’s challenge is the caution-
ary tale offered by recent studies of any number of major private universi-
ties that were originally founded on religious principles, but are now
thoroughly secular due to the neglect of their faith heritage.

SLU has addressed the issue of its Catholic, Jesuit mission more intensely
over the past 10 years than ever beforein its history. Integral to this
“Decade of Renaissance” are its efforts to make faculty and staff more
aware of the University’s educational principles and ideals. They, like the
Jesuits themselves, take their origins from

This serene effigy of the
Virgin Mary reminds
onlookers that SLU is an
institution that embraces
its spiritual dimensions.
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the Renaissance.

Both the Jesuits and their educational
philosophy came out of sixteenth-century
Renai ssance humanism. One of the key
elements of that philosophy is a commit-
ment to academic excellence, epitomized
by the word magis, Latin for “more.” The
word appears time and again in Jesuit
documents: strive to know more so you
can be more and do more.

Another cornerstone of Jesuit education is
the conviction that true learning requires
immersion in both the humanities and
sciences. The sixteenth-century humanists
believed good literature makes for good
people. One studies the sciences because,
from the Catholic, Jesuit perspective, God
isat work in creation, and the more one
knows about creation, the more one knows
about the Creator. Catholic tradition holds
that there can be no inherent conflict
between science and religion. A Jesuit
education means knowing and appreciating
the contributions of Darwin and Einstein, as well as Moses and Jesus.

A Jesuit education aso means teaching the "whole person” and preparing
"men and women for others,” persons committed to making theirs a more
just and humane world. Trandlated into practice, such high-sounding
purposes mean that SLU is committed to more than vocational training. It
means striving to ensure that ethics and values are taught across the
entire curriculum. It means creating a campus culture in which God-talk
is not an embarrassment, where faculty feel comfortable addressing the
spiritual dimensions of their students' lives, and where faculty and stu-
dents prefer to challenge social problems rather than escape to ivory
towers.



Office of Mission and Ministry

The Office of Mission and Ministry was created in 1988, and given the

mandate “to serve as aresource and facilitator for the Univer-
sity-wide, collaborative effort to articulate and promote the
Catholic, Jesuit identity, mission, and values system of the
University." 1n 1989, the office was expanded to include
supervision of all departments of Campus Ministry. Inre-
sponse to its mandate, the office developed a pre-interview
video, "A Mission Making a Difference," and a booklet, "In
Perspectives,” to communicate the importance of mission to
prospective faculty and professional staff. The office also
organizes inter-divisional conferences on Jesuit mission for
faculty and orientation presentations on mission for new
employees.

In 1993, to provide financia support for the University’s
mission efforts, the University’ s Jesuit Community estab-
lished the Marchetti Jesuit Endowment Fund. Drawing from
the contributed salaries of Jesuit University personnel, the
fund supports a variety of programs, such as visiting lecture-
ships and conferences that strengthen awareness of the
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900 the second, and 400 the third. A total of 600 University personnel
have viewed the entire series. The video series has been used widely by
other Jesuit institutions throughout the U.S., and has been translated into
French, Spanish, and Chinese.

In 1994 (Chicago), 1997 (St. Louis), and 2000 (Omaha), with Marchetti
Fund support, 50 SLU personnel attended a Heartland Conference. The
nine midwest Jesuit colleges and universities organized the conferences to
bring their personnel together to share ideas on their common mission and
discover ways to carry Jesuit higher education forward in its evolving
cultural context. In May 1998, the Office of Mission and Ministry
organized atwo-day conference entitled “Our Journey to Tomorrow: A
Commitment to the Jesuit Spirit." The "Journey" Conference brought
together 125 SL U students, faculty, and staff to deepen their awareness of
the University’s mission and values, reflect on University operationsin
light of those values, and suggest action for the future. One of those
suggestions was to gather more regularly. Twice each year, the Mission
Office sponsors a"Journey Luncheon,” which brings together some 75 to
100 University personnel around topics, such as “Choosing to Make a
Difference," "Beyond the Paycheck," and "Witness to Justice."

The Office of Mission and Ministry has also worked to promote mission
awareness at the University’ s Health Sciences Center and hospital. Here,
aMission and Identity Committee, composed of personnel from the
various schools at the Center, articul ate and advocate the mission of
Catholic healthcare in the Jesuit tradition. After assessing the mission
needs at the Center, the committee identified areas requiring specific
attention and initiated programs to address those needs.

In 1994, the 14 clinical departments of the School of Medicine consoli-
dated into a single academic group practice, the University Medical
Group (UMG). The Mission and Identity Committee organized educa-
tional programs for personnel in both the UM G and the hospital, based on
aset of Guiding Principlesfor SLUCare and the hospital. To date, ap-
proximately 70% of the hospital personnel and 54% of the UMG have
completed the Guiding Principles in-service programs. The Committeeis
also preparing in-service programs that address ethical and religious
issuesin Catholic healthcare, and isinvolved in helping to formulate an
indigent-care policy.

Also serving under the Office of Mission and Ministry is the hospital’s
Department of Pastoral Care, which shares responsibility for the integra-
tion of mission into the hospital’ s teaching and clinical practices. Pastoral
Care chaplains work to provide comfort for the grieving and to foster
respect for the personal dignity of patients by hospital personnel. Chap-
lains also provide medical residents information about patients' rightsto
compassionate healthcare and ethical issues, such as appropriate therapeu-
tic support levelsin the care of the dying.



In March 1998, the University sold its hospital and its name (Saint Louis
University Hospital) to the Tenet Corporation. As part of the contractual
agreement, the University Board of Trustees required, and the Tenet
Corporation agreed, that the Catholic, Jesuit mission of the hospital would
be maintained and even strengthened. The conditions of that contract
demonstrate the seriousness with which the University regards its reputa-
tion of commitment to its mission. Tenet Corporation continues to work
cooperatively with Saint Louis University’ s Health Sciences Center
Office of Mission and Ministry.

In 1975, at its 32nd General Congregation, the Society of Jesus declared
that the “ pursuit of justice” was integral to its “service of faith,” and its
very identity. Every one of the Society’ s ministries, including that of
higher education, was to have a social justice component toit. The
University endorsed this aspect of its Jesuit mission in its 1996 Strategic
Plan. Init, the University set asagoal for itself to “ensure that service
activity and clinical practice recognize the obligations to work for ajust
society and to understand and change structures that create and sustain
poverty and oppression.”

The Office of Mission and Ministry has attempted to address this aspect
by sponsoring and co-sponsoring lectures and programs for both the
University and St. Louis communities. A forum on the Jesuit commit-
ment to justice marked the 25th anniversary of the 32nd General Congre-
gationinfal 2000. A giftin memory of University alumnaMev Puleo
brought prominent speakers from around the world to speak on the global
issues of socia justice in Brazil (1997), El Salvador (1999), and Iraq
(2001). That gift now subsidizes travel to Latin Americaby SLU stu-
dents to study the global dimensions of social justice issues.

Inthe fall of 1998, the Association of Jesuit Colleges and Universities
(AJCU) requested that each of its 28 members examine its commitment to
educate for justice. The University responded with a self-study report
entitled “ Saint Louis University’s Commitment to Justice.” The self-
study revealed that more than 25 programsin various SLU schools and
colleges treat some aspect of social justice.

Building on that self-study, the University charged an ad hoc committee
with designing a mechanism for integrating faith and justice issues into
the ongoing teaching strategies of the faculty. The committee decided
that the task was best assigned to the University’s Center for Teaching
Excellence, whose purpose is the development of graduate students and
faculty asteachers. Three faculty members already served in the Center as
Fellows, responsible for program development in specific areas. The
University has added to that number by creating the position of Faculty
Fellow in Socia Justice and Teaching. The fellowship brings with it the
responsibility of using the Center’ s resources to link improvement of
pedagogy with concern for justice, more effectively integrating the
University’ s teaching and justice-focused activities.
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Campus Ministry

Under the supervision of the Office of Mission and Ministry, the Depart-



To this end, campus ministry encourages students, staff, and faculty to
connect with the faith tradition of their upbringing, inviting pastors of
various Christian churches and arabbi to serve as “ Affiliate Campus
Ministers.” These affiliates meet monthly with the Campus Ministry staff
and provide programming on campus to students of their faith traditions.
Campus Ministry provides these affiliates with an office; meeting space;
computer support; and funding for programs, retreats, and service trips.
Campus ministry also publishes alist of “student-friendly” congregations.

Twice ayear, campus ministry sponsors a Taize Prayer gathering for
students, inspired by the originally Calvinist Protestant, now inter-
denominational, monastic community formed 60 years ago in Taize,
France. It aso sponsors abiannual Labyrinth Prayer, a prayer form
rooted in several faith traditions. Ecumenical dialogue between L utheran
and Catholic church leaders inspired campus ministry to initiate Common
Ground, an ongoing ecumenical dialogue among faculty, students, and
staff. A biannual retreat, SLUEncounter, attracts students of various
Christian faith traditions to participate and serve on aleadership team.

Each spring semester, mirroring the fall semester Mass of the Holy Spirit,
an inter-faith celebration brings together Christians, Jews, Muslims,
Hindus, and Buddhists for reflection and prayer drawn from their respec-
tive religious heritages. This celebration of spiritual diversity consists of
readings from ancient texts; testimonies of interfaith friend