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D. Additional Locations or Branch Campuses Visited (if applicable)

1. No additional locations were visited.

E. Distance Delivery Reviewed

1. This visit did not include a focus on Distance Delivery. However, courses and
programs that are delivered through any sort of asynchronous or synchronous
online or other distance format were specifically examined and evaluated
along with other courses and programs.

F. Interactions with Constituencies
The team met with the following individuals and groups.

1. University President
Trustees (6)
3. Vice Presidents:
a. Academic Affairs
b. Advancement
c. Business and Finance/Controller
d. Enroliment and Retention Management
e. Facilities Service Management
f.
g
h
i.

N

General Counsel
Human Resources
Information Technology Services
Medical Affairs
J.  Mission and Ministry
k. Research
I.  Student Development

4. Associate Vice Presidents:
a. International and Academic Affairs

b. Graduate Education
c. Undergraduate Education
5. Associate General Counsel (3)
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10. Associate Dean-College of Arts and Sciences
11. Associate Director-
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10.
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Academic%20Affairs-
Office%200f/Assessment%20Reports/Deans%20Assessment%20Reports/Curric
ular%20Changes%20Highlights%200c¢t%202003.pdf

27.IFCLA — The St. Louis Inter-Faith Committee on Latin America — Pamphlet focuses
on needs and challenges faced by Latinos.
28.
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c. Understanding of and support for the mission pervade the organization.

I.  The University’s mission is pervasive throughout the University’s
documents, organizational structure, and activities. For example, it is
easy to find on the University website, in multiple public documents
(even in Spanish), in materials given to prospective and new students
and staff. The Human Resource department recommends that all
prospective employees be asked how they would contribute to the
Catholic, Jesuit tradition of SLU. New employees patrticipate in a
mission orientation program, and Team sampling among various
employees indicates that this is the case. A senior leadership position
in the University is the Vice President for Mission and Ministry.

ii.  The University’s mission is specifically integrated into the curriculum. It
is discussed in University 101, the new student orientation program,
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appropriate role in U
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opportunities.
1. Evidence that Core Components are met

a. The organization realistically prepares for a future shaped by multiple societal
and economic trends.

I. Systematic strategic planning is mandated from the SLU President and it is
an integral part of the regular activities at all levels. Although these plans
are carefully prepared and taken seriously, the University is open to revision
of the plan as new opportunities arise or sometimes as hard realities occur.
Most significant is the fact that the SLU Strategic Plan is reviewed at virtually
all levels of the University. Not only is feedback provided for, but a
systematic and orderly process for feedback is integrated into the design of
the plan. Further, the various units from the department level, through
Schools and Colleges engage in their own efforts to define their strategic
directions based upon their own SWOT analyses and other strategic
methods. As a part of the effort to define SLU'’s future there is Presidential
Vision and a Saint Louis University Mission Statement that the University
community embraces.

ii. The current university-level Strategic Plan builds upon and goes beyond the
extensive strategic planning work done in 2001. That effort led to the
creation of four strategic directions and three university-wide goals. These
strategic directions and goals formed the platform for institutional focus,
were responsive to the economic and social environment, and provided
guidance to SLU units in the development of their own strategic directions.

iii. In 2009 an Executive Staff Committee discussed the future of planning at

SLU. Rather than “re-invent the existing University Strategic Plan” the
University would retain its best elements and updating other components to
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individuals responsible for program assessment in the various Schools
stated the programs in their units had program learning outcomes and
particularly the programs that held external accreditations, the Law
School being an exception, were engaged in assessment. For
example, the Parks College of Engineering, Aviation and Technology,
John Cook School of Business, and the School of Medicine all have
student learning outcomes or goals and collect assessment data.

A review of the learning outcome assessment matrix, and interviews
with assessment coordinators in various colleges and schools, and
with student services professionals affirmed the commitment of the
institution to assessment of student learning, retention, success, and
life-balance.

b. The organization values and supports effective teaching.

Version 1.5 2012

All annual faculty reviews, notwithstanding that procedures and
reviews vary considerably by School, College and often Departments
within a School, include one or more measures of teaching
effectiveness. All use some summary of student course evaluations
and many use multiple methods such as peer and/or administrator
teaching reviews and teaching portfolios.

Significant funds are provided by departments and/or Schools for
faculty development such as professional travel, registration fees for
meetings and workshops, and mentoring programs for new faculty.

The Center for Teaching Excellence, which provides support for faculty
teaching development and the production of hybrid and (distance
education) online courses, is uniformly praised by faculty and
administrators for its work. The VPAA approved the doubling of the
Center’s staff (from three to six staff members) in academic year 2010
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vi.  Through its 1818 (named for the year of the University’s founding)
Advanced College Credit Program, Saint Louis University is a national
leader in providing high quality college-level educational experiences to
qualified high school students at 90 schools in the Greater Saint Louis
Metropolitan Area, east central Missouri, and southwestern lllinois. The
program introduces participating high school students to college-level
expectations and provides them with opportunities to earn college-level
credit for selected academic courses while earning high school credit as
well. The self-funded program employs high school teachers with
masters-level and higher degrees to teach the courses and meets the
requirements of the Dual Credit Policy of the Missouri Department of
Higher Education. Moreover, SLU was a founding member of the National
Alliance of Concurrent Enroliment Partnerships (NACEP), which promotes
standards of excellence by accrediting concurrent enrollment programs,
and its 1818 Program is seeking accreditation by NACEP.

c. The organization creates effective learning environments.
i.  The University has a comprehensive approach to supporting the

learning of first year students. Freshmen are engaged in learning
communities, First Year Interest Groups
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iii.  For distance education at this University, the following are evidence
that the institution values students on and off campus, and provides
for learning among non-traditional adults as well as traditional age
students who choose to take all or part of their classes in
electronically mediated form:

a) Evaluation Processes — SLU requires units to provide evidence that
the pedagogy employed (including employment of varying amounts
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and skills and the exercise of intellectual inquiry are integral to its
educational programs.

The annual Senior Legacy Symposium invites graduating seniors to
present their individual capstone projects to an audience of
professors, family and friends, outside visitors, and fellow students.
Individual and groups of students may also produce a poster—and
sometimes elaborate additional materials—to discuss with those
who attend the 2-hour poster session. Student participants
integrated information from various sources, developed a thoughtful
argument or designed a complex experiment, and harnessed
various technologies to bring their project and presentation to

fr
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I. Not only may SLU students spend a semester or a year abroad at
SLU’s Madrid campus or at another school courtesy of an
exchange program or a growing number of articulation agreements,
students in certain majors may actually complete the first half of
their programs in Madrid. One-third of SLU students spend at least
a semester abroad. Immersing themselves in another culture, they
gain perspective on their own culture and on themselves. Students
report that these experiences are illuminating and often
transformative, refining and refocusing career and life choices.

ii. Springing from the centuries-old Jesuit roots, SLU’s robust service
ethic flourishes in today’s modern world. SLU seeks to attract
students, faculty, and staff who embrace the Jesuit value of serving
others whether that embrace is motivated by religious commitment
or agnostic social justice. The University provides retreats,
immersion trips, and innumerable opportunities to make a positive
difference in the lives of disadvantaged, vulnerable, or injured
others nearby and far away. Faculty and staff members alike spoke
passionately about working one-on-one with students to help them
import the lessons into their everyday lives and daily interactions.
Students touchingly referred to these professors and deans as
“mentors.” Such one-on-one faculty/student relationships are one
of the most important factors by which the University gauges the
progress of its students and the effectiveness of its various
programs.

lii. Administrators, faculty, and trustees all mentioned the importance
of expanding the University’s reach and impact to more places
around the world as well as for a more geographically and culturally
diverse student body and faculty. Several new course or program
locations are being considered for specific sites in Africa, Europe,
and Asia. In addition, there is a renewed emphasis on admitting
and retaining a globally diverse student body at the St. Louis
campus. Already, the student body of the Madrid campus is
notably diverse, including significant numbers of students not only
from European nations but from the Middle East and Africa.

d. The organization provides support to ensure that faculty, staff, and
students acquire, discover, and apply knowledge responsibly.

I. Social justice echoes from the institutional mission, literature, and
rhetoric and reverberates in the ears of faculty 1 Tf [(l) -0.20.2 (a) -0.2(cu) (a) -
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v. In addition, a nuanced system of rewards to better incentivize
faculty to seek external funding and launch new research initiatives
has also been introduced.
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warranted.)

None

Recommendation of the Team

Criterion is met; no Commission follow-up recommended

CRITERION FIVE: ENGAGEMENT AND SERVICE. As called for by its mission, the
organization identifies its constituencies and serves them in ways both value.

1. Evidence that Core Components are met

a. The organization learns from the constituencies it serves and analyzes its
capacity to serve their needs and expectations.

i.  The University gathers information from its constituents to learn about
their needs and aspirations through surveys and advisory committees,
including the annual survey of community agencies, the 2010 Health
Literacy Demonstration Project, and other mechanisms. It also
garners information through its faculty, staff, students and Alumni
members. It then uses the departments and centers providing services
to the community to assess capacity to meet community needs and to
determine how to respond. The multiple sources of input often lead to
new initiatives, which demonstrate the University’s capacity and
commitment to respond to community needs and interests. The
University has underway a University Economic Impact Study and
intends to use the results to inform and modify community
service/support initiatives and to establish new goals for community
impact.

b. The organization has the capacity and the commitment to engage with its
identified constituencies and communities.

I.  The University is cognizant of the importance of community
engagement to its students. In 2009 it combined offices for student
volunteerism and for service-learning into the Center for Service and
Community Engagement. Importantly, the combined office reports to
the Vice President for Student Development. More than 160 service-
learning courses are available to its undergraduate students, mostly in
the 3" or 4™ year of study. The 2009 NSSE showed that SLU students
were more engaged than their peers at other Jesuit and other research
institutions.
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B. Nature of Institution
1. Legal status
No change
2. Degrees awarded

No change

C. Conditions of Affiliation
1. Stipulation on affiliation
No change
2. Approval of additional locations

None

3. Approval of distance delivery
None
4., Reports required

Progress Report on Assessment of Student Learning due August 31, 2016.

The required report will serve two purposes. First, it will provide faculty and
administrative personnel access to what is now a missing university-wide stratum of
comparative data about student learning and effective teaching. Second, it will prepare
the institution for the new and detailed reporting requirements of the “Pathways”
accreditation system that is now being employed by the Higher Learning Commission.
One of the expected results of this new management of information will be a stronger
“learning
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be shown on the main website for each program and major, and should also be
included in the official U
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None

6. Other embedded change request

None

7. Campus Evaluation Visit

None

D. Commission Sanction or Adverse Action

None

E. Summary of Commission Review
Timing for next comprehensive visit

Academic year 2021-2022.

Rationale for recommendation:

The organization meets all the requirements for accreditation, fulfills all the
Criteria for Accreditation with the Higher Learning Commission, and is in
compliance with all applicable laws and regulations. The University is a long-
standing and highly respected institution of higher education with an excellent
record of teaching, research, and service. As one of the leading Jesuit higher
education institutions in the nation, it is a well-managed organization that is
guided by clarity of vision and a mission statement that emphasizes ethical as
well as educational dimensions. It has demonstrated competence in long-
range planning, fiscal responsibility, community and humanitarian service, and
student academic achievement. The institution has been able to respond
successfully to various types of challenges with strong and mature leadership
that is characterized by a commitment to Jesuit values and ideals. As with any
institution of higher education, this organization has many areas where it can
challenge itself to higher standards, and over the years it has demonstrated
both a desire and an ability to make adjustments for the good of students and
the future of the university.

VI. ADDITIONAL COMMENTS AND EXPLANATIONS

(This section is optional.)
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I Is the policy reasonable within the federal definition as well as within the range of good

practice in higher educationRote that the Commission will expect that credit hour policies at public
institutions that meet state regulatory requirements odiatated by the state will likely meet federal
definitions as well.)

X Yes No
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Nutrition
DIET 510-01 Human Nutrition in Physiology

Politic Science
AAM 293-01/POLS 215-01H
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WORKSHEET FOR USE BY EVALUATION TEAMS
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I Did the team determine in reviewing the assignment of credit to courses and programs
across the institution that it was reflective of the institutionOs policy on #né afv
credit and reasonable and appropriate within commonly accepted practice in higher
education?

Yes L INo

Comments:

B: Does the team approve variations, if any, from the federal formula in the
institutionOs credit to clock hour convesion?

X | Yes X | No

Comments: There were no variations that were less than the federal formula.

(Note that the team may approve a lower conversion rate than the federal rate as
noted above provided the team found no issuestivittinstitutionOs policies or
practices related to the credit hour and there is sufficient student work outside

of class as noted in the instructions.)

C: Recommend Commission Followup, If Appropriate

Is any Commission follovup required related to thestitutionOs clock hour policies and
practices?

[ |Yes No
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__X__ The team has reviewed this component of federal compliance and has found the
institution to meet the CommissionOs requiresnent

The team has reviewed this component of federal compliance and has found the
institution to meet the CommissionOs requirements but recommendsupllow

The team has reviewed this component of federal compliance and has found the
institution not to meet the CommissionOs requirements and recommendsufollow

The team also has comments that relate to the institutionOs compliance with the Criteria
for Accreditation. See Criterion (insert appropriate reference).

Comments:

Additional Monitoring, if any:

5. Title IV Program and Related Responsibilities:The institution has presented evidence on
the required components of the Title IV Program.

" General Program RequirementsThe institution has provided the Commission with
information about the fulfilment of its Title IV program responsibilities, particularly
findings from any review activities by the Department of Education. It has, as necessary,
addressed any issues the Bement raised regarding the institutionOs fulfillment of its
responsibilities in this area.

Financial Responsibility RequirementsThe institution has provided the Commission
with information about the DepartmentOs review of composite ratios andéireardits.

It has, as necessary, addressed any issues the Department raised regarding the
institutionOs fulfillment of its responsibilities in this area. (Note that the team should also
be commenting under Criterion Two if an institution has significestes with financial
responsibility as demonstrated through ratios that are below acceptable levels or other
financial responsibility findings by its auditor.)

Default Rates. The institution has provided the Commission with information about
three yeas of default rates It has a responsible program to work with students to
minimize default rateslt has, as necessary, addressed any issues the Department raised
regarding the institutionOs fulfillment of its responsibilities in this area.

Campus Crme Information, Athletic Participation and Financial Aid, and Related
Disclosures: The institution has provided the Commission with information about its
disclosures. It has demonstrated, and the team has reviewed, the institutionOs policies and
practicesfor ensuring compliance with these regulations.
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Student Right to KnowThe institution has provided the Commission with information
about its disclosures. It has demonstrated, and the team has reviewed, the institutionOs
policies and practices for ensag compliance with these regulations. The disclosures

are accurate and provide appropriate information to students. (Note that the team
should also be commenting under Criterion One if the team determines that disclosures
are not accurate or appropriate.

Satisfactory Academic Progress and Attendanckhe institution has provided the

Commission with information about policies and practices for ensuring compliance with
these regulations. The institution has demonstrated that the policies and practices me
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Additional Monitoring, if any:

6. Institutional Disclosures and Advertising and Recruiment Materials: The institution has
documented that it provides accurate, timely and appropriately detailed information to current
and prospective students and the public about its accreditation status with the Commission and
other agencies as well as aliois programs, locations and policies.

CHECK THE APPROPRIATE RESPONSE THAT REFLECTS THE TEAMOS
CONCLUSIONS:

__X__ The team has reviewed this component of federal compliance and has found the
institution to meet the CommissionOs requirements.

The team has reviewed this component of federal compliance and has found the
institution to meet the CommissionOs requirements but recommendsupllow
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__X__ The team has reviewed this component of federal compliance and has found the
institution to meet the CommissionOs requirements.

The team has reviewed this component of federal compliance and has found the
institutionto meet the CommissionOs requirements but recommends-dqllow

The team has reviewed this component of federal compliance and has found the
institution not to meet the CommissionOs requirements and recommendsifollow

The team also hesmments that relate to the institutionOs compliance with the Criteria
for Accreditation. See Criterion (insert appropriate reference).

Comments:

Additional Monitoring, if any:

8. Public Notification of an Evaluation Visit and Third Party Comment The institution has
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OVERALL OBSERVATIONS ABOUT THE ORGANIZATI ON

Saint Louis University is an excellent higher education institution with a long
history of distinction in teaching, research, and service. It adapts to changing
circumstances with mature and productive decisions. Its governance and management
structures are effective. The faculty, staff, and students are dedicated to the vision,
mission, and values that the University espouses broadly and visibly. This University
prides itself on an unusual amount of decentralization of responsibilities to the College,
Department, and program levels. This decentralization becomes apparent in any
examination of how this institution operates, and it is valued by the faculty, who have a
high degree of academic freedom. In some instances, however, too much
decentralization can be a barrier to needed change, or may cause inordinate delays and
unnecessary expenditures of time and effort in trying to establish desirable university-
wide practices.

The visiting team recognizes the overall values that the University holds, and offers the
following advice and suggestions. These comments are based on the limited
observations that were made in the course of evaluating the University for accreditation,
and may be considered solely as consultations, with no requirement for follow-up to the
points made in this section of the teamOs report.The team hopes that these comments
will be especially helpful as the University responds to the items that are covered in the
Assurance Section of this report.

Il. CONSULTATIONS OF THE TEAM
A. Topic One: Assessment

Based on evidence that was available to the Visiting Team, the University has not yet
fully developed an assessment program that is an overall, university-wit Q g 0.24c88 cm BT 7anag.:
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administration, and
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reminded that it is nice to compliment anyone on their work. OThank you for picking up
that trash,0O or OWow, that floor is really gleaming!O dordketmuch time or effort, but can
make the day for a worker who feels her work is never appreciated.

[I. RECOGNITION OF SIGNIFICANT ACCOMPLISHMENTS, PROGRESS,
AND/OR PRACTICES

The Team recognizes that one of the distinctive characteristics of the University is its
beneficial and visible presence in the downtown area of St. Louis, Missouri, which is
unusual among large, not-for-profit universities. The University provides not only a
large array of much needed services, but has a visible leadership role in the physical
improvement of the midtown area of the city. The services that are provided also
involve students, who, according to the mission of the University, will provide Oservie to
humanity.O TheTeam suggests that the University consider applying for the optional
OCommunity Engagement ClassificationO from the Carnegie Foundation.

11 6/11/12



Team Recommendations for the
STATEMENT OF AFFILIATION STATUS



Team Recommendations for the
STATEMENT OF AFFILIATION STATUS




ORGANIZATIONAL PROFILE

INSTITUTION and STATE: Saint Louis University, MO
TYPE OF REVIEW (from ESS) : Continued Accreditation

__X_No change to Organization Profile



Locations:

Distance Education Programs:
Present Offerings:

Bachelor- 24.0102 General Studies (Bachelor of Arts in Gengtadlies) offered via Internet; Bachelor

51.3801 Registered Nursing/Registered Nurse (Bach&larsing/Registered Nurse (RN, ASN, BSN, MSN)
(Bachelor of Science in Nursing)) offered via Internet; Certifie&i®.2211 Health Services Administration
(Cettificate in Biosecurity) offered via Internet; Doctob1.3801 Registered Nursing/Registered Nurse (Ph.D.
in Nursing) offered via Internet; Masteb1.2211 Health Services Administration (MS in Biosecurity Disaster
Preparedness) offered via Internet; kas51.3801 Registered Nursing/Registered Nurse (Nursing/Registered
Nurse (RN, ASN, BSN, MSN) (MS in Nursing)) offered via Internet

Recommended Change:



