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A. Historical Perspective
Saint Louis University traces its histoiy to the foundation of Saint Louis Academy on November
16, 1818, three years before Missouri became a state. Founded by the Right Reverend Louis
DuBourg, Bishop of Louisiana and the Floridas (who was then residing in Saint Louis), the
Academy was renamed Saint Louis College in 1820.
In 1823, Belgian Jesuits from Maryland arrived in Missouri at the urgent invitation of Bishop
DuBourg and of John C. Calhoun, U. S. Secretary of War. They settled at Florissant, near St.
Louis, where they established an Indian school. In 1828, they assumed direction of Saint Louis
College, which had been administered for the first ten years of its existence by members of the
Congregation of the Mission (Vincentians). On December 28, 1832, Saint Louis College
received its charter as Saint Louis University by an act of the Missouri legislature. This was the
first university charter granted by any state west of the Mississippi River. The University then
assumed a significant role in educational, cultural and religious development not only of Saint
Louis and surrounding areas but also of the vast regions of the western United States. From its
earliest days, the University has welcomed persons of other faiths among its faculty, students and
staff.

The present twelve colleges or schools of Saint Louis University were founded or became part of
the University in the following years:

College of Arts and Sciences (1818)

Graduate School (1832)

School of Medicine (1836)

School of Law (1842)

College of Philosophy and Letters ( 1 889)

School of Business and Administration (1910)
School of Nursing (1928)

School of Social Service (1930)

Parks College (1946)

Saint Louis University in Madrid (1969)

School of Allied Health Professions (1979)

School of Public Health (1991)

The primary accreditation of Saint Louis University is with the North Central Association of
College and Secondary Schools. In addition, the University has attained accreditation by
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D. Mission of the University

1. Statement

The mission of Saint Louis University is the pursuit of truth for the greater glory of God and forthe service of humanity. The University seeks excellence in the fulfillment of its corporate purposes of teaching, research and community service. It is dedicated to leadership in the continuing quest for understanding of God's creation, and for discovery, dissemination and integration ofthe values, knowledge and skills required to build a world at once more human and divine. As aCatholic, Jesuit university, this pursuit is motivated by the inspiration and values of the Judeo-Christian tradition and is guided by the spiritual and intellectual ideals of the Society of Jesus.

2. Specifications

In support of this mission, the University:
Encourages and supports innovative scholarship and effective teaching in all fields of thehumanities, the natural, health and medical sciences, the social sciences, the law, business,aviation and technology.

Enables an academic environment which values and promotes free, active and original intellectual inquiry among its faculty and students.
Maintains and encourages programs which link the University and its resources to its local,national and international communities in support of efforts to alleviate ignorance, poverty,injustice and hunger, to extend compassionate care to the ill and needy, and to maintain andimprove the quality of life for all persons.
Strives continuously to seek means to build upon its Catholic, Jesuit identity, and to promote activities which apply that intellectual and ethical heritage to work for the good ofsociety as a whole.

Welcomes students, faculty and staff from all racial, ethnic and religious backgrounds andbeliefs and creates a sense of community which facilitates their development as men andwomen for others.

Nurtures within its community an understanding of and commitment to the faith that doesjustice.

Wisely allocates its resources to maintain efficiency and effectiveness in attaining its mission and goals.
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¦\ Saint Louis University is a charitable corporation estabhshed by Charter from the Legislature of
I the State of Missouri, granted on December 28, 1832. It operates, therefore, under the relevant

laws of the State of Missouri. According to these laws, full legal authority for the corporation is
vested in a self-perpetuating Board of Trustees. Prior to 1967, throughout the long history of the
University all members of the Board of Trustees were Jesuits, although the Charter did not spec
ify any qualifications for membership. In 1967, the Board of Trustees was enlarged to include
non-Jesuits. Saint Louis University became the first Catholic university in the United States with
a majority lay Board of Trustees.

1. President

The President is the chief executive and administrative officer of the University and is responsi
ble for the general and active management, control and direction of the business operations, edu
cational activities and other affairs of the University.

2. Executive Committee of the Board of Trustees

The Bylaws of the Board of Trustees provide for an Executive Committee with power to act for
the Board in the intervals between its quarterly meetings. This Committee meets regularly four
times a year. The Chairperson of the Board is ex officio Chairperson of the Executive Commit
tee. The President of the University and the Vice Chairperson of
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support services on these campuses, including University libraries, instructional media, academic
advising, registration and records.

(b) Vice President for Business and Finance
The Vice President for Business and Finance is responsible for the overall supervision of fiscal,
business and plant operations of the University.

(c) Vice President for Health Sciences and Chief Executive Officer of the Health Sci
ences Center

The Vice President for Health Sciences and Chief Executive Officer of the Health Sciences Cen
ter is responsible for the educational and health care activities of the Health Sciences Center.
Specifically, he or she has academic and administrative responsibility for the Health Sciences
Center campus and the schools assigned to it, including the School of Alhed Health, the School
of Medicine, the School of Nursing, the School of Public Health, the Center for Health Care
Ethics, the Institute for Graduate Dental Education, and the University hospitals.

(d) Vice President for Human Resource Management
The Vice President for Human Resource Management is responsible for staff development,employment, employee and labor relations, compensation and benefits administration.

(e) Vice President for Institutional Advancement
The Vice President for Institutional Advancement is responsible for alumni relations, develop
ment activities, and public relations.

(f) Vice President and Legal Counsel
The Vice President and Legal Counsel is responsible for providing legal counsel to the Univer
sity and for management of the legal affairs of the University.

(g) Vice President for the Madrid Campus
The Vice President for the Madrid Campus is responsible for all of the activities of Saint LouisUniversity in Madrid.

(h) Vice President for Student Development
The Vice President for Student Development is the chief student personnel officer and is respon
sible for student life and extracurricular activities, admissions, financial aid, housing, studenthealth and counseling programs, athletics, career planning and placement.

In the administrative structure of the University, the Chancellor is equivalent to a Vice President.
The Chancellor is responsible for such duties, and has such powers, as the President or Board of
Trustees shall delegate.

The Treasurer has custody of the corporate funds and securities, and deposits and disburses the
funds of the University as directed by the Board of Trustees. He or she shall assist the Vice Pres
ident of Business and Finance in areas of investments and fiscal management.
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All officers of instruction and professional librarians are members of the faculty of Saint Louis
University. Other employees of the University are members of the faculty if their contracts or
letters of appointment so state and if they are among the types of faculty listed in Sec. III.D.
Faculty members who hold regular appointments according to Sec. III.B.l but whose salary is
fully or partly paid by University-affiliated institutions are governed by this Manual. Voluntary
faculty who serve without pay are members of the faculty of Saint Louis University; they are not
governed by this Manual but will be reviewed by the department Chairperson or comparable
administrator, who will make annual recommendations to the appropriate Dean for reappoint
ment and advancement.

The department Chairperson or comparable administrator must obtain approval from the appro
priate Dean and Vice President before a search can begin
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3. Members of Centers and Institutes

Centers and institutes that have their own degree program or programs are considered to be com
parable to departments, and the policies governing their faculty members are the same as those
that apply to departments.

An individual primarily occupied with work in a center or institute that does not have its own
degree program must have a primary appointment from another department, center or institute
that does have its own degree program. The primary appointment must be awarded using the
procedures in Sec. ni.B.l. The primary appointment will be
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2. Non-Tenure-IVack Faculty
Non-tenure-track faculty members are individuals who are not eligible for tenure but haveappointments that are renewable. Non-tenure-track faculty members function on a full-timebasis in clinical service or supervision, in research positions supported by grants or contractsfrom organizations outside the University, as aviation specialists, in research, clinical or teachingpositions whose long-term existences are not assured, or under other conditions that make theattainment of tenure according to the norms in Sec. IH.F a practical impossibility. ProfessionalLibrarians ordinarily are non-tenure-track faculty
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4. Extramural Activities
Full-time faculty members give their full time and attention to their duties at the University during
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health care organization that pays directly instead of by contract with the University, in whichcase that individual's total professional compensation is to be approved by and reported to thedepartment Chairperson or comparable administrator and to the Dean of the School of Medicine.Royalties and consultations not involving patient services, such as books, films and other mediaproductions, and NIH or similar consultations, will accrue to the faculty member.

When speaking or writing simply as citizens, faculty members are free from institutional censorship, but their special positions as, simultaneously, citizens, members of disciplines or professions, and officers of instruction of the University impose special obligations. As persons oflearning and as University officers, faculty members should remember that the public may judgetheir disciplines or professions, or the University itself, by their conduct. Hence, they shouldalways attempt to be accurate, should exercise appropriate restraint, should show respectand
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developments or new applications of old knowledge, and accepted as well as new hypotheses andtheories that may be advanced in explanation of facts and laws.
The central freedom of an individual in the University lies within the framework of human activity and human life, and hence is subject also to limitations and norms:

a. Teaching, student counseling, research and scholarly activity, and service to the University and community must be canied on within the framework of legal norms, the ethicalrequirements of the respective disciplines and professions, and the Christian scriptures andtradition.

b. While faculty members are expected to challenge students to reexamine their beliefs andopinions, they are also expected to protect the rights of students. Faculty members must becareful not to attempt to use their positions to force upon students their own personal viewsand partisan loyalties.

c. All persons joining the faculty of the University are expected to understand and respectthe fact that they are coming into an institution in which Christian scriptures and traditionare recognized as a source of knowledge as valid as natural human experience or reason,and where theology is recognized as a discipline. This expectation, of course, does not prevent them from stating and explaining their own personal views.

2. Shared Governance

The variety and complexity of the tasks performed by the University produce an inescapableinterdependence among the Board of Trustees, the President and other members of the administration, the faculty members, the students, and members of the University staff. This interdependence calls for adequate communication among these groups, for full opportunity for appropriatejoint planning and effort in a variety of forms, and for shared governance of the University.Shared governance means that important areas of action will involve, at one time or another, theinitiating capacity and decision-making participation of each of the institutional components.Differences
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concem, in a manner determined by the accrediting commission or by the program evaluators.
All faculty members and administrators participating in the program or programs evaluated shall

be informed of the results and significant recommendations resulting from the evaluation.6. Participation in Program Reviews
A program review is an evaluation of a program, a department, or a college or school that is initi

ated by the appropriate Chairperson, Dean or Vice President. Program reviews require the coop

erative effort of the faculty and the administration. In particular, before a program review begins,

notification of the purposes of the review will be given to the affected departments and to the

appropriate college or school Faculty Assembly or equivalent group. The possible outcomes of

both positive and negative evaluations will be discussed.Faculty members from the department, college or school under review bear a substantial respon

sibility in the program review. An ad hoc committee of these faculty members will prepare a

self-study and will propose relevant standards for the evaluation. Following this internal proce

dure, evaluators external to the unit—whether faculty members or others from within or outside

the University—may participate in the program review.Prior to its submission to the appropriate Chairperson, Dean or Vice President, a meaningful

summary of the evaluation will be made available to all faculty members, department Chairper

sons and administrators affected by the evaluation. Opportunity will be provided for amending

or responding to the evaluation, and provisions will be made for reflecting significant differences

of opinion.

The affected departments will be given an opportunity to respond to a negative evaluation from a

program review. If academic reorganization is recommended, the procedures of Sec. 111.1.8 will

be followed.

7. Political and Public Service ActivityMany kinds of political and public service activity by a faculty member represent service to the

community that is consistent with the mission of the University,
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9. Vacations and Leaves

(a) Vacations

Normally, each full-time faculty member with an academic year of twelve calendar months isentitled to one month (22 working days) of vacation with pay during that academic year, taken attimes approved by the appropriate Dean. Faculty members with an academic year that is shorterthan a calendar year, and those who sever connections with the University prior to the expirationof their contract, are not entitled to a vacation with pay.

(b) Medical Leaves of Absence and Termination for Medical Reasons
Faculty members are entitled to receive medical leaves of absence when they are unable to perform their assigned duties for medical reasons, although the University will require proof of disability before granting a medical leave of absence. Faculty members on medical leaves ofabsence will receive full pay as long as the condition continues, for
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(c) Leaves of Absence without Pay

Leaves of absence without pay for up to one calendar year at a time may be granted to a full-time

faculty member whenever such leaves will clearly add to the teaching effectiveness, research pro

ductivity, or professional status of the faculty member. They may also be granted for political

activity or public service according to Sec. III.H.7, or for family matters demanding the attention

of the faculty member. Requests should be forwarded to the appropriate Dean, who will then

forward his or her recommendation to the appropriate Vice President for a final decision.

For a tenure-track faculty member, a leave of absence without pay normally will be counted as a
year or part of a year of service toward the eligibility for tenure according to Sec. III.D.l, except

that a leave of absence for family matters will ordinarily not be counted as a year or part of a year
of service. Upon recommendation of the department Chairperson or comparable administrator

and the appropriate Dean, and the Graduate Dean if necessary, the appropriate Vice President

will specify in writing whether the leave of absence without pay will or will not be counted as a

year of part of a year of service. A copy of this specification will be forwarded to the University

Committee on Academic Rank and Tenure by the
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salary should contact the University Benefits Office concerning possible continuation of benefits.

1. Contractual Status

AH provisions of this Manual, and ail subsequent amendments as provided in Sec. IV, are
incorporated by reference in the contractual relationship between the University and indi
vidual faculty members.

Tenure is a contractual recognition by the University of a faculty member's light to continuing
employment. Contracts between the University and tenured faculty members are permanent in
the sense that they may be terminated by the University only for situations involving medical or
other extended leaves, and then only as provided for in Sec. III.H.9, or for cause, and then only
on the grounds given in Sec. nii.5 and only according to the procedures given in Sec. III.I.6 or
8-
Contracts between the University and untenured faculty members on the tenure track are nor
mally for a period of one academic year. The University may terminate the contract of an
untenured faculty member on the tenure track during the term of the contract only for situations
involving medical or other extended leaves, and then only as provided for in Sec. III.H.9, or for
cause, and then only on the grounds given in Sec. IILI.5 and only according to the procedures
given in Sec. 111.1.6 or 8. The University may decline to renew the contract of an untenured fac
ulty member on the tenure track, subject to the specifications in Sec. III.I.3, so long as adequate
notice of nonrenewal has been provided. Official notice of nonrenewal must be
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In general, the hearings of the ad hoc Judicial Committee are private, and public statements

about the nonrenewal by the faculty member, the administration, or the ad hoc Judicial Commit

tee should be avoided. However, at the discretion of the committee and with the agreement of

both the faculty member and the appropriate Vice President, the hearings may be held in public.

Both the faculty member and the appropriate Vice President (or their designees) have the option

of attendance during the hearing and of engaging counsel or other representation. However, the

committee will determine the order
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Vice President and Provost within 30 days of the notice of termination, or in case of violations ofSec. 111.1.8(e) or (f) within 30 days of the new appointment.
The ad hoc committee will hold a hearing to consider the following issues:

a. whether a state of financial exigency or the need for academic reorganization wasdeclared by the Board of Trustees in accordance with the provisions above.
b. whether the criteria used to identify faculty members to be terminated were properly
applied.

c. violation of provisions of Sec. 111.1.8(e) or (f).
Upon completion of the hearing, the ad hoc committee will convey its conclusions and recommendations to the President and the faculty member. The President will make the final decision.






